November 11, 2026
1. Callto order and welcome guests
2. Call of Roll to Establish Quorum
3. Invocation: County Administrator John Bullard
4. Pledge of Allegiance: County Attorney Brad Wilson

5. Approve the minutes of October 20, 2026, Meeting, appropriations, expenditures, personnel actions, payroll, and
requisitions, and approve all journal entries to be posted

6. Public Comments/Updates

7. NEW BUSINESS

A. Set times for remaining 2026 Commission Meetings

B. Set the dates and times for 2027 Commission Meetings

C. Approve 2027 Holiday Schedule

D. Remove Kerry Watson and Garry Marchman, former Commissioners, from all County Bank Accounts
E. Add Kenneth Walker and Richard Barnett to all County Bank Accounts

F. Consider Chairman Clemon’s nominee Commissioner Kelly Duke to serve as Vice-Chair of the
Cullman County Commission

G. Authorize Chairman to sign agreement with iTICKETS for Sportsman Lake Park for Winter Wonderland
Event

8. The next Commission Work Session will be on Tuesday, November 17, 2026, at 4:00 p.m. in the Commission
Meeting Room

9. The next Commission Meeting will be on Tuesday, November 17, 2026, immediately following the Work Session in
the Commission Meeting Room

10. Adjourn



