
































amount is exhausted, the County assistance will be provided solely as reimbursement for fifty percent
(50%) of remaining documented and paid Eligible Costs, subject to a maximum County Contribution of
One Hundred Sixty Thousand Dollars ($160,000), a corresponding fifty percent (50%) Company Match,
the ten-year monthly diminishing repayment obligation, performance-based clawbacks tied principally to
job-creation performance reported to the State of Alabama, and the recordable security requirements stated
in this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and for other
good and valuable consideration, the receipt and sufficiency of which are acknowledged, the Parties agree as
follows:

ARTICLE 1
DEFINITIONS

1.1 "Actual Qualified Jobs" means the average number of Qualified Jobs at the Facility during the applicable
Performance Year, as certified or accepted by the State of Alabama under the State Incentive Documents.
If a final State certification is not available when an annual report is due, the County may use payroll
records, unemployment-insurance reports, employee rosters, and other documentation reasonably
acceptable to the County, subject to later true-up when the State certification becomes available.

1.2 "Monthly Diminution Date" means each monthly anniversary of the Operations Commencement Date,
beginning one (1) month after the Operations Commencement Date and ending with the one hundred
twentieth (120th) monthly anniversary. If a calendar month does not contain the corresponding numerical
day, the Monthly Diminution Date for that month is the last calendar day of the month. The scheduled
diminution described in Section 7.2 occurs only on a Monthly Diminution Date, and no daily, interim, or
partial-month diminution accrues between Monthly Diminution Dates.

1.3 "Annual Target Jobs" means the number of Qualified Jobs required for the applicable Performance Year
under the State Incentive Documents and Exhibit B. The final cumulative job commitment shall not be less
than one hundred seventy (170) Qualified Jobs unless the County approves a written amendment in
compliance with applicable law.

1.4 "Cessation of Operations" means the date on which the Company discontinues regular manufacturing
operations at the Facility. A temporary interruption caused by casualty, force majeure, planned
maintenance, utility interruption, or another event beyond the Company's reasonable control shall not
constitute a Cessation of Operations if the Company diligently pursues restoration and resumes regular
operations within one hundred eighty (180) days, or within a longer period expressly approved by the
County Commission. If the Company does not timely resume regular operations, the Cessation of
Operations shall be deemed to have occurred on the initial date operations were discontinued, and any
monthly diminution credited after that date shall be void and restored to the Repayment Obligation.

1.5 "Company Match" means the Company's cash contribution equal to not less than fifty percent (50%) of
verified Eligible Costs remaining after the first Thirty Thousand Dollars ($30,000) of Eligible Costs
allocated to the separate IDA Contribution. The Company Match shall be paid from non-County funds and
shall not include the purchase price of the Facility, manufacturing equipment, ordinary operating costs, in-
kind contributions, or any cost reimbursed by the County or another governmental entity.

1.6 "County Contribution" means the amount actually reimbursed by the County to the Company under this
Agreement, not to exceed the lesser of: (a) One Hundred Sixty Thousand Dollars ($160,000); (b) fifty
percent (50%) of verified Eligible Costs remaining after exclusion of the first Thirty Thousand Dollars
($30.000) allocated to the separate IDA Contribution; or (¢) the amount lawfully appropriated and
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available for the Improvement Project. The County Contribution is calculated only after the separate
$30,000 IDA allocation and does not include or guarantee the IDA Contribution.

1.7 "Eligible Costs" means reasonable and necessary third-party costs actually incurred and paid by the
Company for the Improvement Project after the date authorized by the County, including approved
engineering, surveying, grading, subgrade preparation, aggregate base, asphalt paving, drainage, striping,
curbing, entrance widening, testing, permitting, and directly related construction costs, but only to the
extent approved in advance by the County Engineer and included in the approved budget in Exhibit C.

1.8 "Facility Property" means the real property commonly known as 4005 County Road 35, Hanceville,
Alabama 35077, presently identified as Cullman County Parcel Identification Number 201054, together
with the improvements located thereon and the final legal description to be inserted in Exhibit A after
closing.

1.9 "Improvement Project" has the meaning stated in Recital D and includes only the work shown in the final
plans and specifications approved by the County Engineer.

1.10 "Operations Commencement Date" means the date on which the Company begins regular commercial
manufacturing operations at the Facility, as certified by the Company and accepted by the County.

1.11 "Performance Period" means the period beginning on the Operations Commencement Date and
continuing through the one hundred twentieth (120th) Monthly Diminution Date. If a Cessation of
Operations occurs before the one hundred twentieth (120th) Monthly Diminution Date, all further monthly
diminution stops and the frozen Repayment Obligation continues until paid, released, or otherwise
satisfied in accordance with this Agreement.

1.12 "Performance Year" means each consecutive twelve-month period during the Performance Period, with
the first Performance Year beginning on the Operations Commencement Date.

1.13 "Qualified Job" means a new, full-time, permanent job located and based at the Facility that is recognized
as an eligible or qualified job by the applicable State agency under the State Incentive Documents, satisfies
the applicable wage and benefit requirements, and is not excluded as a transferred, temporary. contract,
seasonal. or otherwise ineligible position under those documents.

1.14 "Repayment Obligation" means, without duplication: (a) the Scheduled Repayment Balance, which
initially equals the County Contribution actually paid and diminishes by one-one hundred twentieth
(1/120) of the original County Contribution on each Monthly Diminution Date in accordance with Section
7.2: and (b) any fixed and unpaid Annual Performance Clawback, accrued interest, enforcement costs, and
other amount then due under this Agreement. If no Cessation of Operations has occurred and no Event of
Default remains uncured, the Scheduled Repayment Balance becomes zero upon the one hundred
twentieth (120th) Monthly Diminution Date.

1.15 "State Incentive Documents" means the Company's final Request for Incentives submissions, the
Alabama Department of Commerce offer and project agreement, Alabama Jobs Act documents, AIDT
documents, Alabama Department of Revenue certifications, and any State-approved amendments or
annual certifications relating to the Project.

1.16 "Substantial Completion" means completion of the Improvement Project in accordance with the approved
plans and specifications, except for minor punch-list items that do not materially impair safe use, as
certified by the Company's engineer and accepted by the County Engineer.
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ARTICLE 2
THE PROJECT AND PUBLIC PURPOSE

2.1 Company Project. The Company shall acquire, improve, equip, open, and operate the Facility as an
advanced composites manufacturing operation and shall use commercially reasonable efforts to achieve
and maintain the investment, employment, wage, and operational commitments stated in this Agreement
and the State Incentive Documents.

2.2 Improvement Project. The Company shall cause the Improvement Project to be designed and constructed
in accordance with final plans and specifications approved in writing by the County Engineer. County
approval is for purposes of administering this Agreement and does not constitute a warranty of design,
construction, code compliance, or fitness for any purpose.

2.3 Public Purpose. The Parties acknowledge that the County Contribution is intended to promote the
economic and industrial development of Cullman County through job creation, capital investment, safer
facility access, support for local manufacturing, expansion of the tax base, and related public benefits. The
County's public-purpose determination shall be stated in the authorizing resolution.

2.4 Private Ownership and Maintenance. Except for any portion of the entrance improvements accepted by the
County within the County right-of-way, the Improvement Project shall remain privately owned. The
Company shall be solely responsible for operation, maintenance, repair, replacement, drainage, safety, and
liability associated with the employee parking and circulation area and all private portions of the Facility
entrance.

2.5 No Partnership. Nothing in this Agreement creates a partnership, joint venture, agency, employment, or
fiduciary relationship between the County and the Company. The Company is an independent private
entity and shall control its contractors and construction activities.

2.6 Private Contracting: No County Endorsement or Warranty. The Company shall select, contract with,
supervise, and pay the contractor or contractors performing the Improvement Project. The contractor
whose pricing was used to develop the preliminary estimate was consulted solely for cost-estimating
purposes. The Company is not required to use that contractor and is encouraged to solicit and compare
proposals from multiple qualified contractors. The County does not represent or warrant that any particular
contractor is preferable to, more qualified than, or better than another contractor. Neither review by the
County Engineer nor reimbursement by the County constitutes a warranty of the design, materials,
workmanship, durability, or fitness of the Improvement Project.

ARTICLE 3
CONDITIONS PRECEDENT

3.1 Conditions to County Obligation. The County shall have no obligation to reimburse any cost unless and
until all of the following conditions have been satisfied or expressly waived in writing by the County,
except that constitutional, statutory, public-notice, public-meeting, appropriation, and authorization
requirements may not be waived:

e (a) completion of the notice, public meeting, public-purpose determination, and authorizing resolution
required by Section 94.01;

e (b) execution of this Agreement by authorized representatives of both Parties;

e (c)the Company's acquisition of good and marketable fee-simple title to the Facility Property, subject
only to liens and exceptions approved by the County Attorney:

e (d) delivery of the final deed, survey. title commitment or policy, and complete legal description for
the Facility Property:
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e (e)approval by the County Engineer of the final plans, specifications, construction schedule, and
itemized budget for the Improvement Project;

e (f)receipt of all required permits, approvals, access permissions, and right-of-way approvals;

e (g) evidence satisfactory to the County that the Company has committed sufficient funds to pay the
Company Match and all costs exceeding the County Contribution;

e (h)evidence that the Company is duly formed, in good standing, authorized to conduct business in
Alabama, and authorized to execute this Agreement;

e (i) delivery of certificates of insurance meeting the County's requirements;

e (j) execution, acknowledgment, and recordation of the security instruments required by Article 9, in
form and priority acceptable to the County Attorney:

e (k) confirmation that the Company is not in default under this Agreement, the purchase contract. the
acquisition financing, or any material State Incentive Document; and

e (i) lawful appropriation and continued availability of County funds.

e (m) After closing any funds expended by the County shall constitute a lien on the property for the
amount expended by the County for improvements to the property, and a document reflecting said lien
shall be duly executed by the County and recorded at the Office of the Judge of Probate of Cullman
County.

3.2 Outside Date. [f the conditions in Section 3.1 are not satisfied by Friday, May 7, 2027, the County may

terminate this Agreement by written notice without liability, unless the County Commission extends the
deadline by resolution.

3.3 No Reliance Before Closing. The Company acknowledges that it has not yet closed on the purchase of the
Facility Property. The County shall not reimburse costs incurred before the Company acquires title unless
the County express!y approves those costs in writing, and no such approval shall obligate the County to
fund the Improvenent Project before all conditions precedent are satisfied.

ARTICLE 4
COUNTY CONTRIBUTION, MATCH, AND ELIGIBLE COSTS

4.1 Contribution Cap and Formula. Subject to all terms of this Agreement, the County shall provide a
conditional reimbursement grant for approved Eligible Costs in an aggregate amount not to exceed One
Hundred Sixty Thousand Dollars ($160,000). The County reimbursement shall equal fifty percent (50%)
of verified Eligible Costs remaining after exclusion of the first Thirty Thousand Dollars ($30,000)
allocated to the separate IDA Contribution. The County Contribution is a maximum, not a guaranteed
payment.

4.2 Separate IDA Allocation and Required Company Match. The first Thirty Thousand Dollars ($30.000) of
Eligible Costs shall be allocated solely to the separate IDA Contribution and shall not require a Company
match under this Agreement. After that $30,000 allocation is exhausted, the Company shall provide and
document a cash match equal to at least fifty percent (50%) of the remaining Eligible Costs, and the
County may reimburse the other fifty percent (50%), subject to the County Contribution cap. Any delay,
denial, reduction. or nonpayment of the separate IDA Contribution shall not increase the County
Contribution or create liability for the County. County funds shall not be used to satisfy the Company
Match.

4.3 Reimbursement Only; No Advance. The Company shall pay all contractors, vendors, consultants, and
suppliers before requesting reimbursement. The County shall not provide an advance, mobilization
payment, deposit, loan draw, escrow deposit, or other upfront payment.
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4.4 Approved Eligible Costs. Only costs included in the County-approved budget and supported by paid
invoices, cancelled checks or other proof of payment, lien waivers, and required certifications are eligible.
Any material change in scope, design, contractor, or budget must be approved in writing before the
changed cost is incurred.

4.5 Ineligible Costs. Ineligible costs include land or building acquisition, earnest money, debt service, interest,
financing fees, manufacturing or office equipment, ordinary maintenance, internal labor or overhead. legal
fees unrelated to closing or recordation of County-required instruments, taxes, fines, penalties, costs
incurred before authorization, costs outside the approved scope, costs reimbursed from another source, and
costs resulting from defective work. negligence, or noncompliance.

4.6 Cost Overruns. The Company is solely responsible for all cost overruns and all costs exceeding the County
Contribution. The County is not required to amend this Agreement or increase its contribution because of
an underestimate, change order, inflation, delay. or unforeseen condition.

4.7 Retainage. The County may retain ten percent (10%) of each approved reimbursement until final
completion. acceptance of the work. receipt of final lien waivers, delivery of as-built plans if requested.
and satisfaction of all final documentation requirements.

ARTICLE 5
REIMBURSEMENT PROCEDURE

5.1 Reimbursement Request. The Company may submit one or more reimbursement requests using the form in
Exhibit D. Each request shall include an itemized cost schedule, paid invoices, proof of payment,
contractor and supplier lien waivers, evidence of the Company Match, photographs, inspection or testing
reports, and any othzr documentation reasonably requested by the County.

5.2 County Review. The County, County Engineer, County Attorney, and their representatives may review,
inspect, audit, verify, approve, reject, or reduce any request. Approval of a request does not waive a later
audit. overpayment claim, or remedy for misrepresentation or ineligible costs.

5.3 Payment. Subject 1o approval and availability of funds, the County shall use commercially reasonable
efforts to pay an approved request within thirty (30) days after receiving a complete request. No payment
is due while the Company is in default or while any required documentation is incomplete.

5.4 Final Request Deadline. The final reimbursement request must be submitted no later than ninety (90) days
after Substantial Completion and in all events by Friday, May 7, 2027, unless extended by the County in
writing.

5.5 Overpayments. The Company shall repay any duplicate, unsupported, ineligible, erroneous, or excessive
reimbursement within thirty (30) days after written demand. Such amount is part of the Repayment
Obligation and is secured under Article 9.

5.6 No Assignment of Reimbursement. The Company may not assign the right to receive County funds to a
contractor, lender. seller, affiliate, or other person without the County's prior written consent.

ARTICLE 6
COMPANY PERFORMANCE COMMITMENTS

6.1 Capital Investment. The Company shall make or cause to be made a total capital investment in the Project
of not less than Nine Million Seven Hundred Eighty-Five Thousand Dollars ($9,785,000), measured and
certified in accordance with the State Incentive Documents. The County may rely on final State
determinations of eligible investment.

Page 10 of 26



6.2 Job Creation. The Company shall create the Annual Target Jobs according to the ramp-up schedule in the
final State Incentive Documents and shall achieve a final cumulative commitment of not less than one
hundred seventy (170) Qualified Jobs by the applicable performance date.

6.3 Wages and Benefits. Qualified Jobs must satisfy the wage and benefit commitments applicable under the
State Incentive Documents. A job that is not recognized by the applicable State agency because it fails a
wage, benefit, location, permanence, or eligibility requirement shall not be counted as a Qualified Job
under this Agreement.

6.4 Maintenance of Operations. During the Performance Period, the Company shall maintain regular
manufacturing operations at the Facility and shall not voluntarily relocate substantially all Project
operations or Qualified Jobs outside Cullman County without the prior approval of the County
Commission.

6.5 Use of Improvements. During the Performance Period, the Company shall use and maintain the employee
parking and circulation area and the Facility entrance substantially for the Project and shall not materially
remove, abandon. or repurpose the improvements in a manner inconsistent with the public purpose without
County approval.

6.6 Compliance with Law. The Company shall comply with all applicable federal, State, and local laws,
permits, safety requirements, environmental requirements, access standards, and construction
requirements.

6.7 No Double Funding. The Company shall disclose all other public grants, reimbursements, tax credits,
insurance proceeds. or third-party payments applicable to the same costs. The same cost may not be
reimbursed twice. The first Thirty Thousand Dollars ($30,000) of Eligible Costs shall be treated as the
separate IDA allocation before calculation of the County Contribution, and those costs shall not also be
included in the County/Company fifty-fifty matching base. The County may reduce its reimbursement or
require repayment to prevent duplication.

6.8 State Reports. The Company shall provide the County copies of all material annual employment
certifications, project reports, compliance determinations, default notices, cure notices, and amendments
submitted to or issued by the State relating to the Project, subject to lawful confidentiality protections.

ARTICLE 7
PERFORMANCE MEASUREMENT, MONTHLY DIMINUTION, AND CLAWBACK

7.1 State-Based Measurement. The Parties intend that job-creation performance under this Agreement
generally track the jobs reported to and accepted by the State of Alabama. The final State-approved
employment ramp-up schedule shall be incorporated into Exhibit B without requiring a substantive
amendment, provided that no incorporation may reduce the final commitment below one hundred seventy
(170) Qualified Jobs without approval by the County Commission.

7.2 Scheduled Monthly Diminution. Beginning on the first Monthly Diminution Date and on each Monthly
Diminution Date thereafter through the one hundred twentieth (120th) Monthly Diminution Date, the
Scheduled Repayment Balance shall automatically diminish once by an amount equal to one-one hundred
twentieth (1/120) of the original County Contribution. Each diminution is a discrete monthly reduction
effective only on the applicable Monthly Diminution Date. No portion of a monthly diminution accrues or
is earned between Monthly Diminution Dates, and no daily or partial-month proration shall apply. The
monthly diminution is not adjusted by the Job Performance Percentage; job-creation performance is
enforced separately through the Annual Performance Clawback in Section 7.4. If a Cessation of
Operations occurs. Article 8 controls and all remaining monthly diminutions stop.

Page 11 of 26



7.3 Job Performance Percentage. For each Performance Year, the "Job Performance Percentage" equals Actual
Qualified Jobs divided by Annual Target Jobs, expressed as a percentage and capped at one hundred
percent (100%). Jobs that fail applicable State eligibility or wage requirements are excluded.

7.4 Annual Performance Clawback. For each Performance Year, the job-creation shortfall percentage equals
one hundred percent (100%) minus the Job Performance Percentage. The "Annual Performance Base
Amount" equals twelve (12) Monthly Diminution Amounts, or one-tenth (1/10) of the original County
Contribution. The "Annual Performance Clawback" equals the Annual Performance Base Amount
multiplied by the job-creation shortfall percentage. The Company shall pay the Annual Performance
Clawback to the County within sixty (60) days after written notice. The Annual Performance Clawback is
a cash repayment obligation separate from the scheduled monthly diminution and does not postpone.
reduce. or accelerate the monthly diminution schedule.

7.5 Application of Clawback Payments. A payment of an Annual Performance Clawback reimburses the
County for the unperformed portion of the public benefit attributable to that Performance Year and shall
not create an additional reduction of the Scheduled Repayment Balance. The County shall account for all
clawback payments. frozen-balance collections, and other principal recoveries so that total principal
recovered by the County, together with the remaining Scheduled Repayment Balance, does not exceed the
original County Contribution.

7.6 Effect of Nonpayment. If an Annual Performance Clawback is not timely paid, it becomes a fixed debt
included in the Repayment Obligation, constitutes an Event of Default, bears interest at 6% (six percent)
per annum or the maximum lawful rate, whichever is less, and is secured by the instruments described in
Article 9. A fixed. unpaid Annual Performance Clawback does not diminish on a later Monthly
Diminution Date.

7.7 True-Up. If the County calculates performance using interim records and the State later certifies a different
number of Qualified Jobs, the County shall make a reasonable true-up of the applicable Annual
Performance Clawback. Any additional amount owed by the Company is due within thirty (30) days after
notice. Any overpayment shall, at the County's option, be credited against a future Annual Performance
Clawback or refunded to the Company, without changing the scheduled monthly diminution of the
Scheduled Repayment Balance.

7.8 County Discretion for Temporary Shortfall. Upon a written request supported by a specific cure plan, the
County Commission may defer, restructure, or conditionally waive an Annual Performance Clawback.
Any material waiver or amendment must be approved at a public meeting and must comply with Section
9401 and other applicable law if required. No employee or agent of the County may orally waive a
performance obligation.

7.9 Maximum Recovery. The County shall not recover aggregate principal amounts exceeding the County
Contribution. For purposes of this limitation, principal recovered includes Annual Performance Clawback
payments, amounts collected upon a Cessation of Operations or other acceleration. and other principal
repayments. This limitation does not restrict recovery of interest, recording costs, audit costs, reasonable
attorneys' fees, court costs, or damages unrelated to repayment of the County Contribution.

ARTICLE 8
CESSATION OF OPERATIONS AND OTHER CLAWBACK EVENTS

8.1 Freeze Upon Cessation. On the first date of any Cessation of Operations, all future monthly diminutions
immediately stop. The Scheduled Repayment Balance shall freeze at the amount in effect immediately
after the most recent Monthly Diminution Date preceding the Cessation of Operations; no partial-month or
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prorated diminution shall be allowed for the period between that Monthly Diminution Date and the date of
cessation. If the Cessation of Operations is deemed retroactive under Section 1.4, any diminution credited
after the initial discontinuance date is void and shall be restored. The frozen balance, together with any
unpaid Annual Performance Clawback and other amounts due, remains fixed and enforceable and shall not
diminish on any later Monthly Diminution Date, including the one hundred twentieth (120th) Monthly
Diminution Date.

8.2 Temporary Interruption. A temporary interruption satisfying Section 1.4 is not a Cessation of Operations
and does not by itself alter the original Monthly Diminution Dates. If regular operations are not timely
resumed, Section 8.1 applies retroactively to the initial date operations were discontinued.

8.3 Permanent Closure. If the Company announces or implements a permanent closure, or fails to resume
operations within the period allowed by Section 1.4, the frozen Repayment Obligation becomes
immediately due and payable, without any further monthly diminution.

8.4 Failure to Complete or Open. If the Company fails to acquire the Facility Property, complete the
Improvement Project, or commence regular manufacturing operations by Friday, May 7, 2027, the
County may terminate this Agreement and recover all County funds previously paid. together with interest
and enforcement costs, unless the County Commission approves an extension.

8.5 Misuse or Misrepresentation. All County funds applicable to a false statement, material omission,
unsupported claim. duplicate reimbursement, diversion, or ineligible cost are immediately repayable.
Fraud or intentional misrepresentation is not subject to a cure period.

8.6 Relocation, Sale, or Transfer. A sale, conveyance, lease of substantially all of the Facility, relocation of
substantially all Project operations, or assignment not approved under Article 10 is a clawback event. The
outstanding Repavment Obligation is due at or before the transaction closing unless the County approves
an assumption agresment.

8.7 Default Under State Incentives. A material default, recapture determination, or termination under a State
Incentive Document arising from failure to achieve or maintain investment, employment, wage, or
operational commitments constitutes evidence of default under this Agreement, subject to the Company's
right to provide contrary documentation and any cure rights expressly granted by the County.

ARTICLE 9
SECURITY, RECORDATION, AND DIMINISHING REPAYMENT BALANCE

9.1 Security Required Before Reimbursement. After the Company acquires title to the Facility Property and
before the County makes any reimbursement, the Company shall execute, acknowledge, and deliver a
Ccounty-approved mortgage, repayment covenant, memorandum of agreement, UCC financing statement if
applicable, and any other security instrument reasonably required by the County Attorney to secure the
Repayment Obligation (collectivelv. the "Security Instruments").

9.2 Recorded Notice. The Company authorizes the County to record this Agreement or 2 memorandum of this
Agreement in the Office of the Judge of Probate of Cullman County promptly after the deed conveying the
Facility Property to the Company is recorded. The recorded document shall provide notice of the
conditional public assistance, performance obligations, monthly diminishing repayment balance, freeze-
upon-cessation provision, and transfer restrictions.

9.3 Mortgage or Equivzlent Lien. The Security Instruments shall create a valid lien or other enforceable
security interest in the Facility Property and related collateral to secure the Repayment Obligation. The
final form, collateral description, priority, and permitted liens are subject to approval by the County
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Attorney. The County may accept a subordinate position behind acquisition or construction financing
specifically approved by the County Commission or County Attorney.

9.4 Diminishing Secured Amount. The principal amount conditionally secured initially equals the County
Contribution actually paid. Unless a Cessation of Operations has occurred, the Scheduled Repayment
Balance automatically diminishes once on each Monthly Diminution Date by exactly one-one hundred
twentieth (1/120) of the original County Contribution. The secured amount does not diminish daily.
continuously, or on a prorated basis between Monthly Diminution Dates. After the one hundred twentieth
(120th) Monthly Diminution Date, the Scheduled Repayment Balance is zero if no Cessation of
Operations occurred. The Security Instruments shall continue to secure any fixed and unpaid Annual
Performance Clawback. accrued interest, enforcement costs, or other existing default until those amounts
are satisfied and the Security Instruments are released.

9.5 Freeze Date. If a Cessation of Operations occurs, the amount secured shall freeze in accordance with
Section 8.1 and shall not diminish on any subsequent Monthly Diminution Date. The Company sha!!
execute any confirmatory instrument reasonably requested by the County to state the frozen balance. but
failure to execute a confirmatory instrument does not alter the balance calculated under this Agreement.

9.6 Protection of Security. The Company shall pay property taxes, maintain insurance, prevent waste, maintain
the Facility Property, and avoid liens superior to the County's approved position. The Company shall
promptly notify the County of any foreclosure notice, tax sale notice, condemnation, casualty, bankruptcy
filing, or material title dispute.

9.7 Release. Promptly after the one hundred twentieth (120th) Monthly Diminution Date, the County shall
execute a release or satisfaction of the Security Instruments ift (a) no Cessation of Operations occurred
before that date: (b) all Annual Performance Clawbacks and other fixed amounts due have been paid: and
(c) no Event of Default remains uncured. If a Cessation of Operations occurred before the one hundred
twentieth (120th) Monthly Diminution Date, the Repayment Obligation does not automatically expire on
that date. and the Security Instruments shall remain in effect until the frozen balance and all other secured
amounts are paid, released. or otherwise satistied. Recording costs are the responsibility of the Company.

ARTICLE 10
ASSIGNMENT, CHANGE OF CONTROL, AND PROPERTY TRANSFERS

10.1 County Consent Required. The Company may not assign this Agreement, transfer the Facility Property,
lease substantially all of the Facility, or undergo a change of control that materially affects performance
without prior written approval by the County Commission.

10.2 Assumption by Successor. The County may condition consent upon the transferee's written assumption of
this Agreement and the Security Instruments, evidence of financial and operational capacity, continuation
of the Project and Qualified Jobs, and preservation or replacement of the County's security.

10.3 No Release Without Writing. An assignment or assumption does not release the Company or any
guarantor unless the County Commission expressly approves a written release.

10.4 Due-on-Transfer. if a transfer occurs without an approved assumption, the Repayment Obligation is
immediately due at or before closing, and the County may exercise all remedies under the Security
Instruments.
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ARTICLE 11
DEFAULT AND REMEDIES

11.1 Events of Default. Each of the following is an Event of Default: failure to pay an amount when due;
failure to satisfy a material performance obligation; false or misleading information; misuse of County
funds; unauthorized transfer; failure to maintain insurance; failure to preserve the County's security:
permanent closure; bankruptey or insolvency that materially impairs performance; or material default

under the Security Instruments.
11.2 Notice and Cure. Except for fraud, intentional misrepresentation, unauthorized disposition of collateral,

permanent closure, or another default not reasonably curable, the County shall give written notice and a
cure period of ten (10) days for monetary defaults and thirty (30) days for nonmonetary defaults. If 2
nonmonetary default cannot reasonably be cured within thirty (30) days, the Company may receive
additional time if it begins cure promptly and diligently completes it, subject to County approval.

11.3 Remedies. Upon an Event of Default, the County may suspend or deny reimbursement, demand
immediate repavment. apply setoff. enforce the Security Instruments, foreclose, seek specific performance

or injunctive relief. recover damages, and exercise any legal or equitable remedy. Remedies are

cumulative.
11.4 Costs of Enforcement. The Company shall reimburse the County for reasonable audit expenses, title
expenses, court costs, and attorneys' fees incurred to enforce this Agreement or the

expenses, recording
ecurity Instruments, to the extent permitted by law.

S 1SNS.
11.5 No Waiver. Delay or failure to exercise a remedy is not a waiver. A waiver must be in writing and applies

only to the specific matter stated.

ARTICLE 12
REPORTING, RECORDS, INSPECTION, AND AUDIT

12.1 Annual Performance Report. Within ninety (90) days after the end of each Performance Year, the
Company shall deliver the certification in Exhibit E and supporting State reports, payroll records, job and
wege information. proof of continuing operations, and any other reasonably requested documentation.

12.2 Construction Records. The Company shall maintain complete records of bids, contracts, change orders,
. lien waivers, testing, inspections, permits, and other Improvement Project

invoices, payments

documentation.
12.3 Retention. Records supporting reimbursement and performance shall be retained through the later of (a)
er the end of the Performance Period; or (b) final resolution of any audit, dispute, or

seven (7) years aft

repayment obligation.
12.4 Inspection and Audit. Upon reasonable notice, the County and its representatives may inspect the
Improvement Project and Facility, review records, verify operations, and audit reimbursement and
performance. Inspections shall be conducted in a manner that reasonably minimizes disruption and

protects lawful security and confidentiality interests.

12.5 Public Records. The Company acknowledges that this Agreement, reimbursement records, and other
materials held by the County may be public records. The County will apply any lawful confidentiality

t guarantee that information marked confidential will be exempt from disclosure.

08s no

protection but does
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ARTICLE 13
REPRESENTATIONS AND WARRANTIES

13.1 Company Representations. The Company represents and warrants that: it is duly organized and
authorized to do business; execution and performance are duly authorized; information submitted to the
County and State is materially accurate; the Agreement does not violate another obligation; it will acquire
sufficient rights ‘n the Facility Property; and it has or will obtain the financial capacity to complete the
Project and pay all costs exceeding the County Contribution.

13.2 County Representations. The County represents that, upon completion of the required Section 94.01
procedures and adoption of the authorizing resolution, it has authority to enter this Agreement, subject to
lawtul appropriation and the limitations stated herein.

13.3 No Guarantee. The County does not guarantee financing, permits, title, construction, operating results,
government contracts, State incentives, tax treatment, profitability, or the success of the Project. The
Company is relying on its own investigation and professional advisers.

13.4 Continuing Accuracy. Each representation is continuing. The Company shall promptly disclose any
material change that makes a representation inaccurate or materially affects Project completion or
performance.

ARTICLE 14
INSURANCE, INDEMNITY, AND RISK OF LOSS

14.1 Insurance. Before construction and throughout the Performance Period, the Company shall maintain
insurance reasonably required by the County, including commercial general liability, workers'
compensation. automobile liability. builder's risk during construction, property insurance after completion,
and such other coverage as may be appropriate. The County shall be named as an additional insured where
commercially customary and legally permissible.

14.2 Indemnity. To the fullest extent permitted by law, the Company shall defend, indemnify, and hold
harmless the County. its officials, employees. and agents from claims, losses. liabilities, damages, liens,
penelties, and expenses arising from the Company's acquisition, design, construction, ownership,
operation, maintenance, or use of the Facility or Improvement Project, except to the extent caused by the
County's own negligent or wrongful act.

14.3 Risk of Loss. Risk of loss, casualty, theft. defect, environmental condition, and contractor default remains
with the Companv. A casualty does not obligate the County to provide additional fiinds.

14.4 Governmental limmunity. Nothing in this Agreement waives any immunity, defense, limitation of
liability, or protection available to the County or its officials under the Constitution or laws of Alabama.

ARTICLE 15
TERM AND TERMINATION

15.1 Term. This Agreemznt begins on the Effective Date. If no Cessation of Operations occurs, the Scheduled
Repayment Balance diminishes to zero upon the one hundred twentieth (120th) Monthly Diminution Date,
and the contingent repayment obligation expires at that time, subject to payment of any fixed Annual
Performarce Clawbzck or other amount that became due before expiration and remains unpaid. If a
Cessation of Operations occurs before the one hundred twentieth (120th) Monthly Diminution Date, the
monthly diminution and automatic expiration stop. and this Agreement continues until the frozen
Repayment Obligation and every other surviving duty are fully paid, released, or otherwise satisfied.
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hearing was given in a local newspaper at least thirty (30) days but not more than forty-five (45) days
before the hearing date. Draft copies of the SWMP were made available to the public prior to the
hearing. A copy of the public notice, and public hearing sign-in sheet(s) are included in Appendix B.
No comments were received during the public comment period or the public hearing.

1.8 County Commission Resolution

As required by Alabama Law, the Cullman County Solid Waste Management Plan was adopted
through a resolution by the Cullman County Commission prior to submittal to the ADEM. A copy of
this Resolution is included in Appendix C.

1.9 Definitions

A list of terms commonly used in the field of solid waste management is included for general
information

Buffer Zone .

Neutral area serving as a protective barrier separating two conflicting forces. An area that minimizes
the impact of pollutants on the environment or public welfare. Forexample, a buffer zone is established
between a composting facility and neighboring residents to minimize potential odor issues.

Buy-Back Center

A facility where individuals bring recyclables in exchange for payment.

Commercial Waste

Waste materials originating in wholesale, retail, institutional, or service establishments, such as
office buildings, stores, markets, restaurants, hotels, warehouses and other non-manufacturing
activities, excluding residential and industrial wastes.

Commingled Recyclables

Two or more recyclable materials collected together (i.e. not separated). In some types of collection
programs, recyclable materials may be commingled, as long as they do not contaminate each other.
For example, glass and plastic can be commingled, but glass and oil cannot.

Composting
The controlled biological decomposition of organic solid materials (i.e. grass clippings, food waste

and lawn debris) under aerobic conditions.

Construction/Demolition (C/D) or Inert Landfill
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Hazardous waste as defined in ADEM Admin. Code r. 335-14-2-.01(3). Generally, this includes any
solid waste that exhibits one or more characteristics of hazardous waste (i.e. ignitability, corrosivity,
reactivity, or toxicity), or any solid waste meeting a listing description per ADEM Division 14
Hazardous Waste regulations.

Household Hazardous Waste

Household Hazardous Waste (HHW)is any material (gas, liquid, orsolid) froma homethatmay pose a
health threat to people, animals, or the environment if handled or disposed of improperly. HHW may be
corrosive, flammable, toxic, orreactive, and comes from everyday products used inthe home, yard, or
garden. Common examples include paint, household cleaners, motor oil, pesticides, pool chemicals,
products containing mercury (fluorescent bulbs, mercury thermometers) and various chemicals.
Because households generate these wastes in limited quantities they are not regulated as
hazardous wastes under federal and state laws.

Household Waste

Any solid waste, including, but not limited to, garbage, trash, and sanitary waste in septic tanks derived
from households, including single and multiple residences, hotels and motels, bunkhouses, ranger
stations, crew quarters, campgrounds, picnic grounds, and day use recreation areas. Sanitary waste in
septic tanks shall be considered as household waste only when it is disposed in a landfill or
unauthorized dump.

Incinerator

A device designed to burn that portion of garbage and rubbish which will be consumed at
temperatures generally ranging 1600 degrees Fahrenheit or over.

industrial Landfill

Adiscrete area of land or an excavation that receives industrial solid waste and may in addition receive
construction/demolition waste and/or rubbish and that is not a land application unit, surface
impoundment, injection well, or waste pile as defined by ADEM Division 13 Solid Waste regulations.

industrial Waste

Solid waste generated by manufacturing or industrial processes thatis nota hazardous waste under
Chapters 22 to 30, inclusive, of Title 22, Code of Ala. 1975, and the regulations promulgated thereunder.

Unauthorized Dump

Any collection of solid wastes either dumped or caused to be dumped or placed on any public or
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Roll-Off Container

A waste container that is typically transported via truck that can be dropped off and picked up
hydraulically or by other mechanical means.

Rubbish

Non-putrescible solid wastes, excluding ashes, consisting of both combustible and noncombustible
wastes. Combustible rubbish includes paper, rags, cartons, wood, furniture, rubber, plastics, and
similar materials. Noncombustible rubbish includes glass, crockery, metal cans, metal furnitureandlike
materials which will not burn atordinary incinerator temperatures, not less than 1600 degree F.
Uncontaminated concrete, soil, brick, waste asphalt paving, ash resulting from the combustion of
untreated wood, rock, yard trimmings, leaves, stumps, limbs and similar materials are excluded from
this definition.

Solid Waste

Any garbage, rubbish, construction or demolition debris, ash, or sludge from a waste treatment facility,
water supply plant, or air pollution control facility, and any other discarded materials, including solid,
liquid, semisolid, or contained gaseous material resulting from industrial, commercial, mining,or
agriculturaloperationsorcommunityactivities,ormaterialsintendedfor or capable of recycling, but
which have not been diverted or removed from the solid waste stream. Theterm “solid waste” does
notinclude recovered materials, solid ordissolved materials indomestic sewage, solid ordissolved
material inirrigation returnflows, orindustrial discharges which are pointsources subjecttothe National
Pollutant Discharge Elimination System permits under the Federal Water Pollution Control Act, as
amended, or the Alabama Waste Pollution Control Act, as amended; or source, special, nuclear, or
by-product materials as defined by the Atomic Energy Act of 1954, as amended. Also excluded from
this definition are land applications ofcrop residues, animal manure,andash resulting exclusively from
the combustion of wood during accepted agricultural operations, waste from silvicultural operations,
or refuse as defined and regulated pursuant to the Alabama Surface Mining Act of 1969.

Solid Waste Management

The systematic control of solid waste including its storage, processing, treatment, recovery of
materials from solid waste, or disposal.

Source Reduction

The design, manufacture, acquisition, and reuse of materials so as to minimize the quantity and/or
toxicity of waste produced. Source reduction prevents waste either by redesigning products or oy
otherwise changingsocietal patterns of consumption, use,and waste generation.

Special Waste
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and approximately 64,840.28 tons of household waste were generated in Cullman County.
Residential solid waste is collected in Cullman County by the county's sanitation department,
and in the City of Cullman by the city's sanitation department. in addition to collection and
transport of solid waste in the unincorporated areas of the county, the county's sanitation
department also collects the solid waste in the other Eleven (11) municipalities (excluding
the City of Cullman) within the Cullman County. All waste coliected within the County is
transported to the Cullman Environmental Waste Management Center for disposal.

A summary of the estimated population served, the amount of household waste collected, the
calculated per capita generation rates and the disposal site are presented in Table 2-1.

TABLE 2-1

HOUSEHOLD WASTE GENERATION

; 2025 Solid Waste Waste Generation Rate
SanyiceArea Population | Collection Agency /
Solid Waste Disposal TPY TPD PCD
Site
City of Cullman, Hanceville, Gulliman County
Baileytgn, Be.rlir.l, Colony, Sanitation Department
Dodge City, Fairview, Garden /City of Cullman
City, Good Hope, Holly Pond,| 92.773 | Sanitation Department/ 64,840.28 |177.64| 3.83
South Vinemont Cullman Environmental
West Point/ Unincorporated | Waste Management i
Areas of Cullman County Center -

Cullman County Plan Total Estimated
92,773 Residential Waste 64,840.28 |177.64| 3.83

Source: The information in this Table was providea by the solic waste collection agency. Census.gov
TPY = Tons Per Year, TPD = Tons Per Day, PCD = Pounds Per Capita Per Day

2.1.2 Commercial Waste Generation

In 2025, there were a total of 2,057 commercial customers and approximately
45,763 tons of commercial waste was generated from businesses located in Cullman
County. Commercial waste is collected in Cullman County by the county's sanitation
department in all areas of the county except for the City of Cullman, and in the City of
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2.4 Special Waste Generation

“Special wastes” are those wastes requiring specific processing, handling or disposal techniques as
determined necessary by the Department which are different from the techniques normally utilized
for handling disposal. Examples of such waste types may include, but are not limited to mining
waste, fly ash, bottom ash, sludges, friable asbestos, industrial waste, liquid waste, large dead
animals or large quantities of dead animals; and residue, medical waste, foundry waste,
petroleum contaminated wastes, municipal solid waste ash, or contaminated soil and water from the
cleanup of a spill. The quantity of special waste disposed of at the Cullman Environmental Waste
Management Center in 2025 was 21,872.40 tons. A summary of the estimated population served,
the amount of special waste collected/disposed, the calculated per capita generation rate and the
Special Waste disposal site is presented in Table 2-5.

TABLE 2-5
SPECIAL WASTE GENERATION
Service Area - 20I22 g?;mns Iiktiency Y § Waste Generation Rate
opufation TPY TPD | PCD
City of Cullman, Hanceville,
Cullman County

Baileyton, Berlin, Colony, Sanitation D
Dodge City, Fairview, Garden ar/xét:?tt;o(;xf Ci‘;{mmmem
City, Good Hope, Holly Pond. 92,773 Sanitation Department/ 21,872.40 | 59.92 1.29

) So'uth Vipemont Cullman Environmental
West Point/ Unincorporated | 'Waste Management Center]
Areas of Cullman County | i | _—
T |
Cullman County Plan 92.773 Total Estimated |, o0 40 | 59.02 | 1.29 |

Residential Waste

2.5 Overall Municipal Solid Waste Generation

By combining the household and commercial solid waste generation rates, an overall municipal solid
waste generation rate can be determined, which in Cullman County would be .53 Ibs./capita/day.
This generation rate is slightly above the national average of 4.9 lbs./capita/day as reported in the
previously mentioned EPA "2018 Facts and Figures" document and may be attributed to the growth

within Cullman County.
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3.4 Special Waste

The Cullman Environmental Waste Management Center Landfill is used for the disposal of special
waste in Cullman County. This facility reported 21,872.40 tons of Industrial waste for year 2025.

4.0 SOLID WASTE FACILITIES

Section 22-27-47(b)(3): Identify and describe the facilities where solid waste is currently being disposed or
processed and the remaining available permitted capacity of such facilities andthe capacity which could
be made available through the reasonable expansion of such facilities. The plan shall also explain the
extent to which existing facilities will be used during the life of the plan and shall not substantially
impair the use of their remaining capacity.

4.1 Municipal Solid Waste Landfills

Although there are several Municipal Solid Waste (MSW) landfills in Alabama which could service the
Cullman County area, only one of these, the Cuillman Environmental Waste Management Center in
Cullman, AL is currently being used for the disposal of municipal solid waste generated in the areas
governed by the county plan. Cullman County reserves the option to utilize any MSW Landfill
approved to accept waste from within the jurisdiction should the need to utilize alternate disposal
facilities arise in the future.

4.1.1 Cullman Environmental Waste Management Center (Permit 22-03)

The Cullman Environmental Waste Management Center located in Cullman, AL and is operated
privately by The Solid Waste Disposal Authority of the City & County of Cullman Alabama. The Facility
consists of approximately 226 acres and 54.94 acres dedicated for municipal solid waste. The
facility accepts nonhazardous solid wastes, noninfectious putrescible and non-putrescible wastes
including but not limited to household garbage, industrial waste, construction and demolition debris,
commercial waste, appliances, tires, trees, limbs, stumps, sludge, paper, and other similar type
materials. Special waste approved by ADEM may also be accepted. Maximum average daily volume
is 400 TPD. The Solid Waste Disposal Authority of the City & County of Cullman Alabama is currently
expanding the disposal capacity of the landfill and future capacity expansion is a possibility at the
site providing a remaining life expectancy of the facility to be well beyond the term of this SWMP.

4.2 Construction and Demolition (C/D) Landfills

There are several Construction/Demolition (C/D) landfills in Alabama which are permitted to service
the Cullman County area. Although the Cullman Environmental Waste Management Center is a MSW
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landfill, it is also being used for the disposal of C/D waste generated within Cullman County. Based
on survey responses, only three of these C/D landfills are used by Cullman County: the Cullman
Environmental Waste Management Center, the Arab C/D Landfill & the Hyche Landfill.

4.2.1 Cullman Environmental Waste Management Center (Permit 22-03)

The Cullman Environmental Waste Management Center is located Cullman, AL and is operated by
the Solid Waste Disposal Authority of the City & County of Cullman Alabama. The facility is consists of
approximately 226 acres and 5.7 acres dedicated for Construction & Demolition waste. The facility
accepts construction and demolition waste, tires, trees, limbs, and stumps. Maximum daily average
volume is 400 TPD. The Solid Waste Disposal Authority of the City & County of Cullman Alabama is
currently expanding the disposal capacity of the landfill and future capacity expansion is a possibility
at the site providing a remaining life expectancy of the facility to be well beyond the term of this
SWMP.

4.2.2 Arab C/D Landfill (Permit No. 48-03)

The Arab C/D Landfill is located in Marshall County Alabama and is operated by City of Arab.

The facility is approximately 88 acres with three disposal areas (4 acres in the North Central portion,
12 acres in the central portion and 20 acres in the Southeast portion) designated for C/D waste.

It is permitted to receive non-putrescible and nonhazardous construction and demolition waste, and
rubbish. Maximum average daily volume is 500 cubic yards per day. This facility is estimated to have
remaining life greater than the term of this SWMP.

4.2.3 Hyche Landfill (Permit No. 67-06)

The Hyche Landfill is located in Winston County Alabama and is operated privately.

The facility consists of approximately 42 acres with 25 acres approved for disposal operations. Itis
permitted to received non-putrescible and non-hazardous construction and demolition waste and
rubbish. debris from the mobile home industry, and discarded tires. Maximum average daily volume

is 200 tons per day.
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TABLE 4-2

Industrial Landfill Serving Cullman County

| . T
Permit | . ; :
N | Location - Landfill Name ' Alabama Service Area Permit | Permit
[L 0. | [ | Exp. Cap.
i | | | ‘ {‘
e | Franklin County Land * |
30-04 1 /1 ‘ 5
| 30-0 ‘ Franklin County | Managemeat, Inc. Landfill | State of Alabama I 06/10/30 1230 TPD
Landfill Data from ADEM Website.
TABLE 4-3
Construction / Demolition Landfilis Serving Cullman County
Permit : Alabama Service Area Permit Permit
i rati ¥ Nams
No. Location Landfill Name Exp. Cap.
)5-07 Blount Co B & B Tire Landfill State of Alabama 7/27/33 500 TPD
|
05-08 | Blount Co WCA of Alabama. LLC Blount o o Alabama 06/1234 | 500 TPD
Landfill {
I
09-02 Chambers Co Chambers County Landfill States of Alabama and Georgia 9/26/34 2,500 TPD
20-09 Covington Co IMMA.C Power Solutions bne. State of Alabama 12/19/29 200 TPD
- Landfill
Ashberry €
20-10 Covington Co D l.andfill and Tire | State of Alahama *(09/24/24 2,000 CYD
Recycling Faciliny
* 23-07 Dale Co | Rose Hill LF State of Alabama 07/30/23 100 TPD i
’ 37-34 | letferson Co l[\kl::blp:r:ﬁ'nk Coaburg State of Alzbama 06/29/32 300 TPD |
| | | " ' 4
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37-45 Jefferson Co. Fultondale Waste Complex The State of Alabama 12/08/29 5,000 TPD

B B City of Arab and Blount, Cullman,
48-03 Marshall Co. Arab C/D Landfill Marshall, Madison and Morgan 09/03/2030 | 500CY
Counties in Alabama

- R éolbert, Cullman, Franklin,
67-06 Winston Co. Hyche Landfill Lawrence, Marion, Morgan, Walker| *09/01/2020| 355 TPD
and Winston Counties in Alabama.

Pace Industries, Inc.Lynn | o0 of Alabama 0724534 | 750 TPD

67-13 Winston Co. Landfill

Landfill Data from ADEM Website *Permit renewal in progress.

5.0 RECYCLING

Section 22-27-47(b)(4): Provide adescription ofcurrent orplanned recycling programs andan ana lysis
of their impact on waste generated within the jurisdiction. Particularly regarding recycling, the plan
shall describe and evaluate:

a. Potential benefits of recycling including the potential solid waste reduction and the avoided
cost of municipal waste processing or disposal.

b. Existing materials recovery operations and the kind and weight or volume of materials
recycled by the operations, whether public or private.

c. The compatibility of recycling with other waste processing or disposal methods used in the
jurisdiction including methods of collecting recyclables.

d. Options for cooperation or agreement with other jurisdictions for the collection, processing
and sale of recyclable materials.

5.1 General

Waste minimization and recycling efforts, which ultimately decrease the amount of solid waste
deposited into landfills, are important aspects of solid waste management. In areas with adequate
recyclable markets, typical recyclable materials include:

e Plastics — plastic containers (type 1 or type 2 milk, soap, juice, water, etc.), grocery sacks
(type 2 or 4); and other plastics (toys, plastic hangers, baskets, etc.)

o Glass — unbroken glass containers, bottle glass

s Metals — ferrous (steel and tin food containers, scrap metal); non-ferrous (aluminum, brass.
copper)
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Special 21,872.40 1.29

TPY = Tons Per Year, PCD = Pounds Per Capita Per Day
8.2 Population Estimates and Waste Generation Projections

For the period 2025 to 2036, CBER estimates that the population in Cullman County will increase at
an overall rate of 7.03 % for the period 2025 to 2030 and will continue to increase at an overall rate
of 3.92% for the period 2030 to 2040. For each ten-year period, these trends can be applied to the
base population, which results in an estimated Cullman County population of 92,773 in 2025. The
CBER-derived population changes are presented in Table 8-2.

TABLE 8-2
CBER POPULATION CHANGES
. Est. Change, Est. Change, Est. Change,
Population Changes 2010 t0 2020 | 2020t02030 | 2030 to 2040
Cullman County (CBER)% 9.28% 7.03% 3.92%
J 1

Note: The values shown above are rounded to the nearest hundradth. The actual values used in the calculat:ons are more precise.

As shown above, CBER estimates that the population of Culiman County will increase an average of
0.928% per year between 2010 and 2020, an average increase per year of 0.703% between 2020
and 2030, and 0.392% for each year between 2030 and 2040 (Note: these figures have been
adjusted to account for a per year change over the ten-year period). Applying these percentages to
the Cullman County population, results in the projected populations shown in Table 8-3. As noted
above, the percentages given here have been rounded; the actual values used in the calculations for
Table 8-3 are more precise.

8.3 Estimated Weight or Volume of Solid Waste Generated Annually

The current per capita solid waste generation rates calculated in Chapter 2 are used in conjunction
with the estimated change in municipal populations from Table 8-2 to calculate projected Municipal,
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C&D, Industrial and Special Waste quantities for the planning period of this SWMP. These estimates
are shown in Table 8-3.

It should be noted that population data is generally not a reliable measure of future commercial and
industrial solid waste generation rates, since population growth or decline is not a direct measure of
growth and decline in the business sector. However, since there are no long-range economic
projections available from the Regional Planning Commission, this is the only method available for
estimating future commercial and industrial solid waste generation. Additionally, businesses and
industries continually investigate techniques and technology to reuse and recycle waste products
which are generated by their core processes.

TABLE 83

FUTURE WASTE GENERATION ESTIMATES

Year PoEi?J:Etaj:)e: _ MSW Projections C/D Projections Industrial Specigl Waste
Cullman County (TPY) (TPY) Projections (TPY) | Projections (TPY)
2025 92,773.00 110,603.28 35,592.49 63,747.14 21,872.40
2026 93,425.19 111,380.82 35,842.71 64,195.28 22,026.16
2027 94,081.97 112,163.83 36,094.68 64,646.58 22,181.01
2028 94,743.37 112,952.34 36,348.43 65,101.04 22,336.94
2029 95,409.42 113,746.39 36,603.95 65,558.70 22,493.97
2030 96,080.14 114,546.03 36,861.28 66,019.58 22,652.10
2031 96,456.78 114,995.05 37,005.78 66,278.38 ' 22,740.90
2032 96,834.89 115,445.83 37,150.84 66,538.19 22,830.04
2033 97,214.48 115,898.38 37,296.47 66,799.02 22,919.53
2034 97,595.56 116,352.70 37,442.67 67,060.87 23,009.38
2035 97,978.14 116,808.81 37,589.45 87,323.75 23,099.58
2036 98,362.21 117,266.70 . 37,736.80 67,587.66 23,190.13
B | | ]

Waste Generation Estimates are based on the 2025 waste generation rates given in Table 8-1 and future population estimates.
8.4 Variables That May Affect Waste Generation Estimates

Several variables exist that may affect the future solid waste quantities predicted in Section 8.3.
These variables are more fully described below.
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8.4.1 Population Trends

As previously mentioned, only countywide growth rates are available to project future
population estimates in Alabama municipalities. It is reasonable to assume that Cullman
County populations may not track exactly with the countywide growth rates throughout the
entire planning period of this SWMP. Changes may also occur throughout the next ten years
that cause the actual population change to vary from that predicted by CBER. These
occurrences would affect the future waste generation amounts proportionally to the
population differences.

8.4.2 Municipal Solid Waste Variables

The calculated household and commercial per capita solid waste generation rate factors
were used to calculate the projected municipal solid waste amounts for the planning period
of this SWMP. One assumption affecting these estimates is that the per capita waste
generation rate remains constant over the planning period. Greater economic growth with
concurrent job and income growth would likely result in more waste being generated through
increased consumer spending. Conversely, if recycling programs are initiated and/or become
more effective in diverting waste from disposal, then the amount of solid waste disposal
would decrease.

8.4.3 Construction/Demolition Waste Variables

Construction/Demolition (C/D) waste quantities are primarily driven by the economy and
weather. Fluctuations in the economy, especially in residential housing and commercial
office construction, have a large effect on C/D waste generation. A growing economy almost
always results in additional demand for residential and commercial buildings. This activity
would resuit in an increase in the amount of C/D waste generated in the future.

Additionally, severe weather can cause considerable damage to trees and buildings,
especially in disaster areas, resulting in a short-term increase in C/D waste generation for
disposal. Cleanup following storms typically lasts for one to two months, but can last for
several months, or even years, in severe cases. Natural disaster generated waste is very
hard to predict or quantify and could have a significant effect on future C/D waste
generation.

8.4.4 |ndustrial Waste Generation Variables

Estimates of future industrial waste quantities based on current generation rates and
population projections are highly speculative. As in municipal waste generation, greater
economic growth with concurrent job and income growth could result in more industrial
waste being generated through increased need for consumer goods. Additionally, since many
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industries continually investigate techniques and technologies to reuse and recycle waste
products generated by their core processes, future industrial waste generation amounts
could vary significantly from those estimated in this report.

8.4.5 Special Waste

Since the amount of special waste that would be disposed of in an MSW landfill are highly
variable from year to year but tend to be small in volume relative to overall MSW disposal
volumes, changes in future amounts of special waste are not expected to significantly affect
the total amounts of solid waste generated in the Cullman County in the future.

9.0 DEVELOPMENT OR EXPANSION OF SOLID WASTE MANAGEMENT
SYSTEMS

Section 22-27-47(b)(8): Provide for the development or expansion of solid waste management
systems in a manner that is consistent with the needs of the area, taking into account planning,
zoning, population and development estimates, and economics of the jurisdiction and the protection
of air, water, land and other natural resources.

9.1 General

Proper solid waste management requires an integrated approach to addressing the needs of the
jurisdiction while being protective of human health and the environment. The following issues should
be addressed when considering the development or expansion of solid waste management systems.

9.1.1 Solid Waste Disposal Needs of the Area

The current or projected solid waste disposal need for the County can be reasonably
assessed by evaluating the remaining disposal capacity for those landfills currently serving
Cullman County. As shown in Chapter 4, there appears to be adequate solid waste disposal
capacity available to the jurisdiction throughout the planning period of this SWMP. Even
though there currently appears to be adequate solid waste disposal capacity available to
Cullman County, a jurisdiction may decide it would be advantageous to site a new landfill in
Cullman County due to collection, transportation and/or disposal costs, changes in the items
discussed below, or other unforeseen issues. Therefore, the option to site a future landfill
(either MSW, Industrial or C/D) or solid waste processing facility, recycling facility, or other
similar facility shall remain available to the jurisdiction throughout the planning period of this

SWMP.
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use. According to EPA guidelines and regulations, the following considerations should also be key
factors in locating these types of facilities:

A solid waste processing/disposal facility or recycling center must be consistent with the
overall land-use planning in the area (zoning).

The site must be accessible from major roadways or thoroughfares.

The site should be in close proximity to existing or proposed major generators of solid waste
or recyclable materials.

If earthen cover material is required, the site should have an adequate quantity of cover
material that is easily handled and compacted.

The site should be in close proximity to utility tie-ins.

The site should be in reasonable proximity to police, fire, medical and emergency response

services.

The site must be chosen with regard for the sensitivities of the community’s residents,
including the social and economic impacts of the proposed facility.

The site must be located in an area where the facility's operation will not detrimentally affect
environmentally sensitive resources.

The site must consider regulations regarding proximity to airports, floodplains, wetlands, fault
areas, seismic zones, and unstable areas, if applicable.

The solid waste processing/disposal site should be large enough to accommodate the
community’s wastes for a reasonable time (10 to 30 years is recommended).

The site chosen should be able to satisfy budgetary constraints, including site development
and long-term operation. If applicable, closure. post-closure care, and possible remediation
costs should also be considered.

Consideration should also be given to the consistency of a proposed facility with the County’s
solid waste needs as identified in the SWMP and in the Regional Planning Council’s Needs
Assessment, if available.
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g. ldentify any airport runway located within 10,000 feet of the site?

h. How many landfills (or similar type facility) are within a ten (10) mile radius of this

proposed facility?

i. Does the entrance to the facility meet current standards for sight distance?

j.  Will any stormwater runoff be directed to a road right-of-way? If so, describe.

10. GENERAL:
a. Describe how the property boundaries will be clearly and permanently marked.

b. Describe and/or show your planned progression of fill from beginning operation

through closure.

c. The life expectancy of the facility is years.




. How will indiscriminate dumping be prevented (gates, fencing, etc.)?

Describe what equipment will be utilized in the disposal operation.

Describe what personnel will be utilized in the disposal operation.

The applicant is responsible for compliance with all other requirements identified

by applicable statutes and the ADEM Administrative Code.

11. Alabama Code § 22-27-48:
Describe how the proposed facility shall meet each of the criteria set forth in Alabama Code §

22-27-48.

a.

The consistency of the proposal with the jurisdiction’s solid waste management

need as identified in its plan;

The relationship of the proposal.to local planned or existing development of the
absence thereof, to major transportation arteries and to existing state primary and

secondary roads;

The location of the proposed facility in relationship to existing industries in the state
that generate large volumes of solid waste, or the relationship to the areas

projected for development of industries that will generate solid waste;
















APPENDIX “C”

Resolution Adopting the 2026 Solid Waste Management Plan




Resolution Adopting the 2026 Solid Waste Management Plan
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ADEM Approval Letter























































Exhibit E

Form ST:EX-A2
(“Application for Sales and Use Tax Certificate of Exemption”)

72080007 v1









































































































MEMORANDUM OF UNDERSTANDING

Between

North Central Alabama Regional Council of Governments (NARCOG)
and

Cullman County Commission

l. Purpose

This Memorandum of Understanding ("MOU") is entered into by and between the North
Central Alabama Regional Council of Governments (NARCOG) and the Cullman County
Commission (collectively referred to as the "Parties") for the purpose of establishing the
terms and conditions governing NARCOG's use of office space and parking at a County-
owned facility.

This MOU is intended to memorialize the mutual understanding of the Parties regarding the
temporary use of County facilities for governmental purposes. Nothing contained herein
shall be construed as creating a landlord-tenant relationship, leasehold interest, or any
ownership interest in the property.

Il. Property Location

The office space covered by this Memorandum of Understanding is located within the
Cullman County Commission building at:

325 2nd Street SE
Cullman, Alabama 35055

Ill. Office Space

The Cullman County Commission agrees to allow NARCOG to utilize one (1) furnished
vacant office within the above-referenced building for use as a NARCOG field office.

The office shall be used solely for the conduct of official NARCOG business and
governmental operations.




IV. Parking

The Cullman County Commission agrees to permit NARCOG to park up to two (2) agency-
owned vehicles in the parking lot serving the property for use by authorized NARCOG
employees while conducting official Agency business.

V. Building Access

NARCOG acknowledges and agrees to the following conditions regarding access to the
facility:

1.

NARCOG shall not be issued building keys, key cards, security codes, or access
credentials.

NARCOG personnel may occupy the office only while Cullman County Commission
employees are present within the building.

NARCOG employees shall comply with all applicable County policies, safety
procedures, and security requirements while using the facility.

NARCOG shall not alter, modify, or relocate furniture, equipment, or fixtures without
prior approval from the Cullman County Commission.

VI. No Financial Consideration

This arrangement is provided solely as a cooperative governmental agreement.

Accordingly:

No rent shall be charged.

No lease payments shall be required.

No security deposit shall be required.

No utilities or maintenance reimbursement shall be required.

No other financial consideration shall be exchanged between the Parties unless
separately agreed to in writing.

Each Party shall remain responsible for its own employees, equipment, insurance,
technology, and operational expenses.




VII. Term and Termination

This Memorandum of Understanding shall become effective upon execution by both
Parties and shall remain in effect until terminated.

Should the Cullman County Commission determine that the currently vacant office space
is needed for County operations or other governmental purposes, the Commission shall
provide thirty (30) calendar days' written notice to NARCOG.

Upon expiration of the notice period, NARCOG agrees to vacate the office and remove all
Agency-owned property.

Nothing contained herein shall obligate the Cullman County Commission to provide
replacement office space.

VIll. Nature of Agreement

The Parties acknowledge that this Memorandum of Understanding creates only a
revocable license to use the designated office space and parking area.

This MOU does not create:
e alease;
e« atenancy;
e aneasement;
e apropertyright; or

e any otherlegal interestin the real property.

IX. Liability

Each Party shall remain responsible for the acts and omissions of its own elected officials,
officers, employees, and agents to the extent provided under the Constitution and laws of
the State of Alabama.

Nothing contained herein shall be interpreted as:
e awaiver of sovereign immunity;

e awaiver of governmental immunity;












CULLMAN COUNTY COMMISSION

Fund Balance Reserve Policy

GASB Statement No. 54

GFOA Best Practice — Fund
Balance Guidelines for the
General Fund

GFOA — Should We Rethink
Reserves? (2023)

GFOA — Developing a Fund
Balance Policy

Alabama Department of
Examiners of Public
Accounts

Classification of fund balance into nonspendable, restricted, committed,
assigned, and unassigned categories

Minimum unrestricted fund balance of no less than two months of GF
operating expenditures or revenues

Risk-based reserve optimization tailored to local government
circumstances

Formal policy structure, classification definitions, and replenishment
provisions

State audit standards and compliance expectations for county
governments

Section 4 — Definitions
The following definitions shall apply for purposes of this policy, consistent with GASB Statement No. 54:

Term

Fund Balance

Nonspendable Fund Balance

Restricted Fund Balance

Committed Fund Balance

Assigned Fund Balance

Unassigned Fund Balance

Unrestricted Fund Balance

Operating Reserve

Disaster/Emergency Reserve

Grant Match Reserve

Capital Replacement
Reserve

Definition

The difference between fund assets and fund liabilities in a governmental
fund, representing the net position available for future use.

Amounts that cannot be spent because they are not in spendable form
(e.g., inventories, prepaid amounts) or are legally required to be
maintained intact.

Amounts that can only be used for specific purposes stipulated by
external resource providers (e.g., state/federal grants, legal restrictions).

Amounts constrained to specific purposes by formal action of the
Commission (the County’s highest level of decision-making authority),
which can only be changed by equivalent formal action.

Amounts intended for specific purposes as expressed by the Commission
or its designee, but not formally committed.

The residual classification in the General Fund; amounts not constrained
by any of the above categories. Only the General Fund may report a
positive unassigned balance.

The combined total of committed, assigned, and unassigned fund balance
components.

The portion of unrestricted fund balance designated to cover cash flow
needs and unexpected expenditures during the fiscal year.

A committed reserve designated exclusively for response to declared
emergencies or catastrophic infrastructure failures.

An assigned reserve maintained to satisfy the local matching
requirements of federal and state grant awards.

An assigned reserve to fund planned replacement of major equipment,
fleet, technology, and facilities per the Capital Improvement Plan.






















CULLMAN COUNTY COMMISSION

Fund Balance Reserve Policy

APPENDIX A — GFOA BEST PRACTICE ALIGNMENT SUMMARY

GFOA Guidance Element

Formal Written Policy

Minimum Reserve Level

Above-Minimum Justification

GASB 54 Compliance

Authority to Commit/Assign

Replenishment Provisions

Surplus Management

Annual Review

Budget Integration

Risk-Based Reserve Analysis

GFOA Recommendation

Adopt a formal written fund
balance policy

No less than 2 months (16.7%)
of GF expenditures

Document reasons for above-
minimum reserve levels

Classify fund balance per GASB
Statement No. 54

Identify the level of authority to
commit and assign fund balance

Include provisions to restore
reserve if drawn down

Address how surplus fund
balance will be managed

Review the policy at least
annually

Disclose beginning and ending
fund balance in budget

Use risk analysis to calibrate
reserve levels (2023 guidance)

Cullman County Policy

Adopted by Commission
resolution — Policy No. FIN-FB-
2025-01

Minimum 16.7%; Target 25% (3
months)

Section 6.3 documents five
County-specific risk factors

Section 5 adopts GASB 54
hierarchy and spend-down order

Section 5.2: Commission
commits; Administrator assigns

Section 9 provides tiered
replenishment timelines

Section 10 provides five-level
surplus prioritization

Section 12 mandates annual
review with 3-year
comprehensive review

Section 11.2 requires annual
budget integration disclosure

Multi-tier structure in Section 6
reflects risk-based approach

APPENDIX B — KEY FISCAL DATA (FY 2026 ADOPTED BUDGET)

Metric Amount / Value

Total County Budget (All Funds)
General Fund Budget

Largest Revenue Source — Sales Tax

$57,300,000
$35,914,519
$15,100,000

Second Largest Revenue Source — Property Tax
Public Safety Allocation

Roads & Infrastructure Allocation

Community Programs Allocation

FY 2026 Projected Unrestricted Fund Balance
GFOA 2-Month Minimum (FY 2026)

County Population (2024)

County Area

Fiscal Year

$9,860,000

$19,300,000 (33.6% of total budget)
$14,100,000 (24.7% of total budget)
$4,600,000

$10,808,945

$5,980,000

92,604

734 square miles

October 1 — September 30
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APPROXIMATE Item Description Price per Extended
QUANTITY gal,case, Total
ect.
5 cases 12 oz. Styrofoam Bowls, 8/pks per case, 125/pk #?’2 ' )0 #,Zl 0. 90
15 Cases 120z. Styrofoam squat containers, 500/case
349m (60,00
10 Cases Lids for 160z. squat containers, 1000/case lH 00 L\‘\Q O o
. .
6 cases Chinet Classic White, 9 3/4x12 1/2 Pltr 9 3/4" x 12 1/2", Oval . ,
Platter, 500/cs CHIugry Bhin L7540 \.\" 50.Ga
200 Cases Brown roll paper towels, 12 rolls/case C)
22.%0| &S L0
60 Cases Paper towels, double ply, 30/case
24.00 | 5400
700 Cases Toilet paper, double ply, 96/case gy R
20,29 2931 5.00
50 Bundles 6lb brown bags, 500/bundle Ren -
13.75 | 68 .S T
20 ea. 18" x 2000’ Food Film o ;
15,56 | 3\0.
20 ea. 18” x 2000” Aluminum Foil 2 -~
YRR ACOC kg 6200 |),30-00
- - |
10 boxes 12x10.75 Aluminum Foil Sheets, 500/box NOB’E{) N-e ED

Sub total

i'{b,%‘\m

***NOTE: MUST INCLUDE A ‘PRICE QUOTE’ THAT INCLUDES THE PRODUCT DESCRIPTION, PRODUCT NUMBER,
UNIT OF MEASUREMENT (EACH, CASE, ETC.), QUANTITY OF ‘1", UNIT PRICE, AND EXTENDED PRICE. ALSO
INCLUDE A CATALOG(S) FOR YOUR BUSINESS SO THAT ITEMS CAN BE CONFIRMED.

***NOTE: WE HAVE SEVERAL DIVERSEY BRAND DILUTION DISPENSERS IN THE FACILITY. IF THE VENDOR IS
UNABLE TO PROVIDE THE DIVERSEY BRAND CHEMICALS, THE VENDOR MUST PROVIDE NEW DILUTION
DISPENSERS TO US FOR THE EQUIVALENT CONCENTRATE CHEMICALS THAT ARE LISTED ABOVE AT THE TIME
OF BID APPROVAL AT THEIR COST.****

***NOTE: WOOD HANDLE MUST BE ABLE TO FIT BOTH PLASTIC SCRUB/DRY SQUEEGEE AND BROOM
REPLACEMENT HEADS FOR KITCHEN USE.

CerTacl HoparCopay,






PRICE QUOTE
. CENTRAL PAPER COMPANY, INC

Remit Payment To Phone 205-942-6333
P 0 BOX 12807 Fax 205-941-2070

BIRMINGHAM, AL 35202-2807

PAPER COMPANY

Page 1
Printed 07/23/26 EP
Quoted Ship To
CULLMAN CO DEPT OF CORRECTIONS CULLMAN CO DEP OF CORRECTIONS
Attn: KIM TUGGLE Attn: KIM TUGGLE
1900 BEECH AVE SE SHERIFF'S OFFICE
CULLMAN AL 35055 1900 BEECH AVE SE
Tel:256-775-4714 Fax:256-735-2456 CULLMAN AL 35055
Quote # Quote Date Exp Date Customer # Customer PJO # Ship Via Writer
0029398 [07/23/2026]08/22/2026 0161880 |BID1505 SUPPLY |OUR TRUCK EP
Job D Customer Terms Salesman
NET 30
Prgauee .k
805100 75710/AR110001 BLEACH 6% EXTRA
STRENGTH 6/1280Z BOTTLES/CASE
811190 01593 CLOROX WIPES 12/35ct CA 150 37 .20 5580.00
FRESH SCENT DISINFECTING
8261116 547305/407305 ON AN' ON 5GAL PL 2 79.80 159.60
FLOOR FINISH
826171 008405 EMULSIFIER PLUS 5 GAL PL 2 75.60 151.20
STRIPPER
705206 53-20 BLUE CLEANER #53 PAD 20" CA 2 16.50 33.00
5/CS
705203 41-20 WHITE 20" FLOOR PAD, CA 2 16.50 33.00
POLISHING 5/CS
705207 51-20 RED 20" FLOOR PAD, CA 2 16.50 33.00
SCRUBBING/BUFFING 5/CS
705204 72-20 BLACK 20" FLOOR PAD, CA 2 16.50 33.00
STRIPPING 5/CS, #72
826557 3002 XTREME CUSTOM CAR WASH PL 5 60.90 304.50
5-GAL
7255253 05253 FABULOSO ALL PURPOSE CA 2 54.60 109.20
LAVENDER CLNR 4/1 GAL
725807 88047 LIQUID DIAL 4/lgal HAND CA 50 73.50 3675.00
SOAP GOLD ANTIMICROBIAL
FLORAL FRAGRANCE
725694 57445 DAWN 4/1GAL MANUAL POT CA 2 79.00 158.00
& PAN DISH DETERGENT BLUE
ORIGINAL
8261335 2216 ORANGE TOUGH 15 12/32 CA 40 63.00 2520.00
R-T-U
8060040 1090012 TROPICAL MIST ODOR CA 75 58.80 4410.00
COUNTERACTANT 12/QTS
826606 301604 DAMP MOP NEUTRAL FLOOR CA 30 37.80 1134.00
CLEANER, 4/1 GAL
443028 AWUSO007 MANGO URINAL SCREEN CTN 40 16.00 640.00
CLEAN CHECK 10/CTN
8262017 607600 SPARSAN Q DISINFECTANT CA 20 54.12 1082.40

Continue. ..






PRICE QUOTE
. CENTRAL PAPER COMPANY, INC

Remit Payment To Phone 205-942-6333
Fax 205-941-2070

P 0 BOX 12807
PAPER COMPANY BIRMINGHAM, AL 35202-2807
Page 3
Printed 07/23/26 EP
Quoted Ship To
CULLMAN CO DEPT OF CORRECTIONS CULLMAN CO DEP OF CORRECTIONS
Attn: KIM TUGGLE Attn: KIM TUGGLE
1900 BEECH AVE SE SHERIFF'S OFFICE
CULLMAN AL 35055 1900 BEECH AVE SE
Tel:256-775-4714 Fax:256-735-2456 CULLMAN AL 35055
0029398 [07/23/2026108/22/2026/0161880 [BID1505 SUPPLY [OUR TRUCK EP
Job ID Customer Terms Salesman
NET 30 LAR NOR
...... T e — e e

_ Description

o TR
MEDIUM DUTY (#96) 6/10CT

705001 434PB/S775 SPONGE STAINLESS DZ 30 46.80 1404.00
STEEL D2

0120708 F20708Q SEAL TOP BAG QUART 7X8 CA 50 23.60 1180.00
500/CS

0120160 1GALFR SEAL TOP FREEZER BAG 1 CA 20 41.80 836.00
GALLON W/WHITE BLOCK 250/CS,
2.7MIL

8320061 682255 ZIPLOC 1QT SIZE "sS" CA 30 18.75 562.50
SANDWICH BAG 500/bx 6-1/2X6
1.2ML

672259 WSLW3858SPW LINER WHITE 38X58 CA 300 30.65 9195.00
1.15MIL 4/25ROLL 100/CS

672121 S243306N LINER 24x33 6MIC CA 50 22.50 1125.00

CLEAR/NATURAL 12-16GAL 50/ROLL
20-ROLLS/CASE HDPE INTERLEAVED
1724515 10PWQR 10"WHITE LAMINATED FOAM CA 30 58.00 1740.00
PLATE 500/cs 4/125
QUIET CLASSIC

142202 RE883 3COMP HINGE CONTAINER CA 150 25.30 3795.00
WHITE FOAM 200/CS U-VENT

1720017 12J12* FOAM CUP 120z WHITE CA 20 48.00 960.00
40/25CT 1000/Cs

1720029 16J16 FOAM CUP 1l6oz WHITE CA 20 69.50 1390.00
40/25CT 1000/Cs

1724525 12BWWCR WHITE BOWL 120Z FOAM CA 5 42.10 210.50
8/125 NON-LAMINATED CONCORDE

1720120 125320 FOOD CONTAINER 120z CA 15 44.00 660.00
SQUAT FOAM 20/25CT 500/CS

1720123 16MJ20 FOOD CONTAINER 1l6o0z Ca 10 41.00 410.00
SQUAT FOAM 20/25

HUH21257 21257 CHINET PLATTER 9.75X12.5 CA 6 275.00 1650.00

500(4/125) OVAL CLASSIC PAPER

DINNERWARE WHITE
332226 R12350/70003 NATURAL ROLL CA 200 22.80 4560.00

Continue. ..



PRICE QUOTE
. . CENTRAL PAPER COMPANY, INC
Remit Payment To Phone 205-942-6333
PAPER COMPANY P 0 BOX 12807 Fax 205-941-2070

BIRMINGHAM, AL 35202-2807

Page 4
Printed 07/23/26 EP
Quoted Ship To
CULLMAN CO DEPT OF CORRECTIONS CULLMAN CO DEP OF CORRECTIONS
Attn: KIM TUGGLE Attn: KIM TUGGLE
1900 BEECH AVE SE SHERIFF'S OFFICE
CULLMAN AL 35055 1900 BEECH AVE SE
Tel:256-775-4714 Fax:256-735-2456 CULLMAN AL 35055
Tiote# tt  |Ewbae Tustomer# | |CwtmerPOF [Seva | |Wier
0029398 |07/23/2026/08/22/2026[0161880 |BID1505 SUPPLY |OUR TRUCK EP
Job ID Customer Terms Salesman
NET 30 LARRY NORRIS
Product . Deseripkisn s oM i ouant {Unit Price| Extension
TOWEL 12/350', 8" WIDTH 2"CORE
HARDWOUND
333100 410136 KITCHEN TOWEL ROLL CA 60 24.00 1440.00
85CT/ROLL 2-PLY WHITE 30/CS
339305 403096500/TP962V MAJESTY BATH CA 700 36:25 25375.00
TISSUE 2PLY 96/500 4"x3"
037006 6# BROWN PAPER BAG 500/BDL BDL 50 13.75 687.50
6x3.6x11.1 GBO6NPSC
672630 FSW1802K/182P 18"X2000' FILM BX 20 15.50 310.00
CUTTER BOX FIXED EDGE 0.32
gauge
302058 11803/GEN7116 STANDARD FOIL RL 20 68.00 1360.00
18"x1000" MEDALLION
Sub Total $96,897.65
Freight $0.00f Tot al
X: Misc Charges $0.00
(Accepted by) Tax Amount $0.00|$96,897.65
MESSAGE TERMS
THANK YOU FOR THE OPPORTUNITY TO BE OF SERVICE CHEMICAL EMERGENCY 1-800-535-5053




PRICE QUOTE

Phone 205-942-6333
205-941-2070

CENTRAL PAPER COMPANY, INC
Remit Payment To
P 0 BOX 12807 Fax
BIRMINGHAM, AL 35202-2807

PAPER COMPANY

Page 1
Printed 07/23/26 EP
Quoted Ship To
CULLMAN CO DEPT OF CORRECTIONS CULLMAN CO DEP OF CORRECTIONS
Attn: KIM TUGGLE Attn: KIM TUGGLE
1900 BEECH AVE SE SHERIFF'S OFFICE
CULLMAN AL 35055 1900 BEECH AVE SE
Tel:256-775-4714 Fax:256-735-2456 CULLMAN AL 35055
Quote # Quote Date Exp Date Customer # Customer P[0 # Ship Via Writer
0029400 [07/23/2026[08/22/2026(0161880 [BID 1505 L&D OUR_ TRUCK EP
Job ID Customer Terms Salesman
NET 30 LARRY NORRIS
Product Description e UM |Quant|{Unit Price| Extension
8260522 311105 BLUE GLO 5 GAL PL 100 82.70 8270.00
826722 700515 CLF COLOR SAFE BLEACH DR 30 175.60 5268.00
15 GALLON
826777 701615 CLF LIQUID ALKALI 15 DR 15 250.85 3762.75
GAL
826742 700915 CLF SOUR/SOFTENER 15 DR 20 267.95 5359.00
GAL
826712 700315 CLF LAUNDRY DETERGENT DR 50 336.30 16815.00
15 GAL
8260528 764905 SPARCLEAN DETERGENT II PL 30 83.95 2518.50
#49 ALL TEMP, 5GAL PAIL
826916 766105 SPARCLEAN #61 5gal PL 10 89.70 897.00
RINSE AID II
826926 765405 SPARCLEAN SANITIZER LOW PL 10 62.95 629.50
TEMP #54, 5-GAL PAIL
8260406 315905 SANI-T-10 PLUS 5-GALLON PL 30 105.35 3160.50
Sub Total $46,680.25
Freight $0.00 Total
X: Misc Charges $0.00
(Accepted by) Tax Amount $0.00|%$46,680.25
MESSAGE TERMS
THANK YOU FOR THE OPPORTUNITY T BE OF SERVICE CHEMICAL EMERGENCY 1-800-535-5053










SPECIFICATIONS
SUPPLIES FOR CULLMAN COUNTY JAIL

APPROXIMATE Item Description Price per Extended
QUANTITY gal,case, Total
ect.
58-Cases Chlorine Bleach: Clorox, or equivalent,®/ 1 gallon containers per
[o® case 4 JI40G | 3/ 194 por c0E 2537 | 2377
150 Cases Clorox or equivalent wipes, 35 wet wipes per container, 12
containers per case T PS4 763222
2 Containers | Spartan floor wax or equivalent, 5-gal containers
Sppetan _J-Shiwe 2 35555y yoz-2/ zoY-¢*
2 Containers | Spartan wax stripper or equivalent, 5-gal containers -
M Zn—_}e Foe B ZR2SE 42‘3—9 /ny——'
2 Boxes Blue SCRUBBING Pad, 20”, box of 5 pads
3m # 33 397 304> | 413
2 Boxes White POLISH Pad, 20”, box of 5 pads oS
2 335272 15 = 72
2 boxes Red BUFFING Pad, 20", box of 5 pads
2 275197 /&P %22
2 Boxes Black STRIPPING Pad, 20”7, box of 5 pads
# 33/503 eS| 3022
5 ea. Auto/Car Wash Bucket, 5 gal.
# 131414 -2 | 3792
2 Cases Fabuloso Multipurpose Cleaner, Lavender, 4/1 gal
sB
£ 28234 ( 702 /o ==
50 Cases Anti-bacterial hand soap, NON-FOAMING, 4-one gal.
i g
container/per case A 2208 3/._'0_ P
2 Cases Dawn dish soap, case of 4-one gal. bottles
#7787 [ 225 Jeot- 8
40 Cases Maxim Mystic Orange, or equivalent Multi-Purpose Degreaser, 1
ygo | Otbottles12/case  puip Dy piza9) Fezpea | 41 18| P
75 Cases Capri Original Liquid Deodorant, or equivalent odor eliminator, 1
gt bottles, 12/case —Fradan F o533 %%_ 35 Zess =2 |
30 Cases No-Rinse floor cleaner, 4gal/case (Simplicity) |
Speden # [5Y559 3328 | og9g 92
40 Cases Urine Screen, case of 6¢10 gcreens
Y 3554 2 /83® | 4022
20 Cases Lysol, or equivalent aerosol disinfectant, case of 12-19 oz. cans \ N
# so3207 ‘/09-99 218/ ==
5 Cases Diversey Glass Non-Ammoniated Glass Clean J-Fill, 2-2.5 L
bottles & B, 53 o gz ‘?/‘/ 4/4_70
20 Cases Diversey Stride DC Floral Concentrate, case of 2-2.5 L bottles
# 355392 w1 gsy
10 Cases Diversey Triad 111 Concentrate, case of 2-2.5 L bottles
! o - | _
i 100 ea. 9" Trigger sprayers for 320z. bottle 8 | gD
g, # 3stor0 | /== //ﬁ -
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Cullman County
Tornado Siren System Repair,

Maintenance & Battery Replacement

1. Scope:
The Cullman County Commission (hereinafter "the County") is soliciting sealed proposals from
qualified vendors for the repair, maintenance, and battery replacement of the County's outdoor

tomado warning siren system. The system consists of approximately 20 siren locations
throughout Cullman County, Alabama.

The objective of this bid is to define the full scope: batteries, boards, amplifiers, chargers,
converters, front panels, rotators, cable management, radio replacement, feed lines, and the Logan
relocation, plus a requirement that the vendor document operational status upon completion.

2. Issuing Authority

Cullman County Commission
Cullman County, Alabama

3. Submission Deadline
All bid proposals must be received no later than 2:00 PM Central Time on August 10, 2026.

Late submissions will not be accepted.

4. Scope of Work

The selected vendor shall provide all labor, materials, equipment, and transportation necessary to
complete the following work across all 20 siren locations:

4.1 General Requirements

 Inspect, diagnose, and repair all identified issues at each siren location




« Replace batteries at locations where batteries are dead, depleted, or have outdated date

codes

o Restore full operational functionality to all sirens, rotators, front panels. chargers, and
associated electronics

o Perform cable management and general cleanup where noted

« Provide a post-repair operational test of each siren

4.2 Site-Specific Scope of Work

# Location

1 Joppa

2 Fairview

3 Gold Ridge

4 Vinemont

5 West Point

Issues / Work Required

New amplifiers nceded; new power control module needed; 4 batteries
(2018 date code) to be evaluated/replaced

4 batteries with 2018 date code, replace as needed

Operational; 2 batteries with 2023 date code, evaluate

Front panel non-functional (repair/replace); rotator test pending panel fix; 2
batteries (2025 date code)

Radio missing from shelter (replace); siren board blown capacitor
(repair/replace board); new charger needed; 2 batteries at Omv (replace)












10.

11.

Vehicle Liability Insurance and Workers' Compensation. Proof of insurance coverage
must be included in the bid package, or the bid will be rejected.

The vendor must demonstrate by reference prior experience in the installation of the
proposed sirens. A customer list must be included in the bid package, or the bid will be
rejected.

The Vendor shall provide 24 hours a day, 7 days a week service for emergency repair if
required. Vendor must prove how they can meet this requirement.

All work performed shall have a minimum of one (1) year warranty on all service,
parts, equipment, etc. replaced at each site. All service calls shall be covered on new
equipment for a period of one (1) year. This does not include existing equipment not
replaced during this process.

6. Required Documents (Bid Will Be Rejected If Missing)

The tollowing documents must be included in the sealed bid package:

Db L

Authorized Sales and Service Agent certification from the siren manufacturer
Manufacturer certification letter(s) for programming/service of existing equipment
Certified radio technician (directly employed by vendor)

Proof of insurance, General Liability, Vehicle Liability, and Workers' Compensation
Customer reference list demonstrating prior siren installation experience

7. Bid Requirements

Each proposal must also include:

L

(8]

(98]

Company Information: Legal name, address, primary contact, phone, email, and years
in business

Detailed Cost Proposal: Itemized pricing broken down by location, including labor,
materials/parts, travel/mobilization, and siren relocation costs (item #20)

Project Timeline: Proposed schedule for completion of all work

24/7 Emergency Service Plan: How the vendor will provide round-the-clock emergency
response

Exceptions or Alternates: Any deviations from the scope as described

8. Terms & Conditions



















11 Cold Springs  Operational; 2 batteries (2023 date code, replace)
Evaluation $325.00
Batteries $159.60 each

12 Arkadelphia  Operational; 2 batteries (2018 date code, replace)
Evaluation $325.00
Batteries $159.60 each

13 Walter Rotator non-functional (repair); new charger needed: 2 batteries (2018 date
code, replace)

Evaluation $325.00
Batteries $159.60 each

Rotator issues: evaluation will determine if the issue is in the cabinet or if
the motor up top needs to be replaced.

14 Loretto New feed line needed (50ft of LMR 400); 2 batteries (2018 date code,
replace)

Evaluation $325.00
Batteries $159.60 each

Coax $60.00

15 Smith Lake Operational; 2 batteries with 2025 date code
Evaluation $325.00
Batteries § 159.60 each

16 Logan Operational; 2 batteries (2015 date code, replace)

Evaluation $325.00
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1.

12.

For this project the vendor is considered "the Contractor." Therefore, the Contractor shall
hold a valid State of Alabama General Contractor license. A copy of this license shall
be included in the bid packet or bid will be rejected.

The Contractor shall be an AUTHORIZED SALES AND SERVICE AGENT of the
warning siren manufacturer as well as the communications equipment proposed. A copy
of this authorization must accompany the bid proposal, or the bid will be rejected. The
authorized vendor must have a full-service facility in close proximity to the owner and
directly employ service technicians.

All installation/service shall be coordinated with the owner or a project manager
appointed by the owner. Installation shall be performed in a professional manner by an
employee of the vendor and not a sub-contractor. No sub-contracting for installation
will be permitted.

All programming, reprogramming, or service to connect existing equipment must be
provided in the bid. The Contractor must be certified to do so by the manufacturer of
each. A certification letter must be included in the bid or the bid will be deemed non-
compliant.

An FCC-certified technician shall perform installation of radio encoder equipment and
all radio equipment. FCC certification of technician must be included in the "Required
Documents" section of the bid package or bid will be rejected. No other certifications
(FAA, etc.) will be acceptable as proof. The FCC technician must be directly employed
by the contractor.

The Contractor shall maintain a minimum of $3,000,000 general liability blanket
coverage insurance while contracted to install and service this system. In addition, the
contractor shall provide proof of Vehicle Liability Insurance and Workers'
Compensation. Proof of insurance coverage must be included in the bid package or bid
will be rejected.

The Contractor must demonstrate by reference prior experience in the installation of the
proposed sirens. A customer list must be included in the bid package or bid will be
rejected.

The Contractor shall provide 24 hours a day, 7 days a week service for emergency
repair if required. Vendor must prove how they can meet this requirement.

All work performed shall have a minimum of one (1) year warranty on all service,
parts, equipment, etc. replaced at each site. All service calls shall be covered on new
equipment for a period of one (1) year. This does not include existing equipment not
replaced during this process.

6. Required Documents (Bid Will Be Rejected If Missing)

The following documents must be included in the sealed bid package:

B

Valid State of Alabama General Contractor License

Authorized Sales and Service Agent certification from the siren manufacturer
Manufacturer certification letter(s) for programming/service of existing equipment
FCC certification of technician (directly employed by contractor)



Proof of insurance: $3,000,000 General Liability, Vehicle Liability, and Workers'
Compensation

Customer reference list demonstrating prior siren installation experience

Written explanation of how the 1-hour emergency response time requirement will be met

7. Bid Requirements

Each proposal must also include:

l.

[§S]

(OS]

Company Information: Legal name, address, primary contact, phone, email, and years
in business

Detailed Cost Proposal: [temized pricing broken down by location, including labor,
materials/parts, travel/mobilization, and siren relocation costs (item #20)

Project Timeline: Proposed schedule for completion of all work

24/7 Emergency Service Plan: How the contractor will provide round-the-clock
emergency response

Exceptions or Alternates: Any deviations from the scope as described

Terms & Conditions

The County reserves the right to award to the most responsive and responsible bidder.
The County is not obligated to accept the lowest bid.

All work must comply with applicable local, state, and federal codes and regulations.
The selected contractor must maintain appropriate insurance coverage for the duration of
the project.

The contractor shall be responsible for obtaining any required permits.

Payment terms will be negotiated upon contract award (net 30 typical).















11 Cold Springs  Operational; 2 batteries (2023 date code, replace)
Evaluation $325.00
Batteries $159.60 each

12 Arkadelphia  Operational; 2 batteries (2018 date code, replace)
Evaluation $325.00
Batteries $159.60 each

13 Walter Rotator non-functional (repair); new charger needed; 2 batteries (2018 date
code, replace)

Evaluation $325.00
Batteries $159.60 each

Rotator issues: evaluation will determine if the issue is in the cabinet or if
the motor up top needs to be replaced.

14 Loretto New feed line needed (50ft of LMR 400); 2 batteries (2018 date code,
replace)

Evaluation $325.00
Batteries $159.60 each

Coax $60.00

15 Smith Lake Operational; 2 batteries with 2025 date code
Evaluation $325.00
Batteries $ 159.60 each

16 Logan Operational; 2 batteries (2015 date code, replace)

Evaluation $325.00
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Proof of insurance: $3,000,000 General Liability, Vehicle Liability, and Workers'
Compensation

Customer reference list demonstrating prior siren installation experience

Written explanation of how the 1-hour emergency response time requirement will be met

7. Bid Requirements

Each proposal must also include:

)

(OS]

-

n

Company Information: Legal name, address, primary contact, phone, email, and years
in business

Detailed Cost Proposal: Itemized pricing broken down by location, including labor,
materials/parts, travel/mobilization, and siren relocation costs (item #20)

Project Timeline: Proposed schedule for completion of all work

24/7 Emergency Service Plan: How the contractor will provide round-the-clock
emergency response

Exceptions or Alternates: Any deviations from the scope as described

Terms & Conditions

The County reserves the right to award to the most responsive and responsible bidder.
The County is not obligated to accept the lowest bid.

All work must comply with applicable local, state, and federal codes and regulations.
The selected contractor must maintain appropriate insurance coverage for the duration of
the project.

The contractor shall be responsible for obtaining any required permits.

Payment terms will be negotiated upon contract award (net 30 typical).












BID NO: 1507

INVITATION TO BIDDERS
CORRECTED BID

The Cullman County Commission will be receiving bids until 2:00 p.m., Monday August 10,
2026, in Room 105 of the Cullman County Courthouse, Cullman, Alabama, for the repair,
maintenance, and battery replacement of the County’s outdoor tornado warning siren system. At

this time sealed bids will be publicly opened and read aloud.

The Cullman County Commission reserves the right to reject any and/or all bids and to waive
any formalities in the bidding.

Bid responses must be returned in a sealed envelope, clearly marked as a bid with the bid number
and your company name on the outside.

Any questions regarding this bid should be directed to Tim Sartin, Cullman County EMA
Director: (256) 739-5410.

W-9 TAX DOCUMENTS and E-VERIFY ARE REQUIRED TO BE SUBMITTED WITH THIS
BID. FAILURE TO DO SO MAY RESULT IN REJECTION OF BIDDERS SUBMITTAL

COMPLIANCE WITH THE BEASON-HAMMON ALABAMA TAXPAYER AND CITIZEN
PROTECTION ACT
(ACT 2011-535. AS AMENDED BY ACT 2012-491)

By signing this contract. grant, or other agreement. the contracting parties affirm, for the duration
of the agreement, that they will not violate federal immigration law or knowingly employ, hire
for employment, or continue to employ an unauthorized alien within the State of Alabama.
Furthermore. a contracting party found to be in violation of this provision shall be deemed in
breach of the agreement and shall be responsible for all damages resulting therefrom. The vendor
is enrolled in E-Verify unless it is not eligible to enroll because of the rules of that program or
other factors beyond its control.

Bid Price: S_( &, 421, 2o

Company: {Prder s1ow G:MM .

Mailing Address: 2.0, Box 298
AL*LLF}/_,ZZ.LZZE

Phone/Fax: _ 20 & - Y5¢ - fof<

- eprescntati\@mj uth—




Cullman County
Tornado Siren System Repair,

Maintenance & Battery Replacement

1. Scope:
The Cullman County Commission (hereinafter "the County") is soliciting sealed proposals from
qualified vendors for the repair, maintenance, and battery replacement of the County's outdoor

tornado warning siren system. The system consists of approximately 20 siren locations
throughout Cullman County, Alabama.

The objective of this bid is to define the full scope: batteries, boards. ampiifiers, chargers,
converters, front panels, rotators, cable management, radio replacement, feed lines, and the Logan
relocation, plus a requirement that the vendor document operational status upon completion.

2. Issuing Authority

Culiman County Commission
Cullman County, Alabama

3. Submission Deadline
All bid proposals must be received no later than 2:00 PM Central Time on August 10, 2026.

Late submissions will not be accepted.

4. Scope of Work

The selected vendor shall provide all labor. materials. equipment, and transportation necessary to
complete the following work across all 20 siren locations:

4.1 General Requirements

» Inspect. diagnose, and repair all identified issues at each siren location













20 Logan Take down Logan siren and relocate to another designated location
(Relocation)

5. Instructions to Vendor

A

-~

The successful vendor shall supply all materials, labor, tools, equipment, transportation,
and other miscellaneous items necessary for completion of the work.

The successful vendor shall perform a diagnostic check of each site and report to the
agency any issues with the site(s) that need to be serviced. The agency will determine
from the report what, if any. additional work will be completed.

The successful vendor shall keep the working area free from debris of all types and
remove from the premises all rubbish resulting from any work being done. At the
completion of work, the vendor shall leave the premises in a clean and finished condition.
The Vendor shall be an AUTHORIZED SALES AND SERVICE AGENT of the
waming siren manufacturer as well as the communications equipment proposed. A copy
of this authorization must accompany the bid proposal. or the bid will be rejected. The
authorized vendor must have a full-service facility in proximity to the owner and directly
employ service technicians.

All installation/service shall be coordinated with the owner or a project manager
appointed by the owner. Installation shall be performed professicnally by an employee of
the vendor and not a subcontractor. No sub-contracting for installation will be
permitted.

All programming. reprogramming, or services to connect existing equipment must be
provided in the bid. The Vendor must be certified to do so by the manufacturer of each. A
letter of certification must be included in the bid. or the bid will be deemed non-
compliant.

A certified radie technician shall install radio encoder equipment and all radio
equipment. A certification of the technician must be included in the "Required
Documents" section of the bid package, or the bid will be rejected. No other certifications
will be acceptable as proof.

The vendor shall show proof of a general liability blanket coverage insurance while
contracted to install and service this system. In addition. the vendor shall provide proof of



10.

Vehicle Liability Insurance and Workers' Compensation. Proof of insurance coverage
must be included in the bid package, or the bid will be rejected.

The vendor must demonstrate by reference prior experience in the installation of the
proposed sirens. A customer list must be included in the bid package, or the bid will be

rejected.
The Vendor shall provide 24 hours a day, 7 days a week service for emergency repair if

required. Vendor must prove how they can meet this requirement.

. All work performed shall have a minimum of one (1) year warranty on all service,

parts, equipment, etc. replaced at each site. All service calls shall be covered on new
equipment for a period of one (1) year. This does not include existing equipment not
replaced during this process.

6. Required Documents (Bid Will Be Rejected If Missing)

The following documents must be included in the sealed bid package:

-

N

Authorized Sales and Service Agent certification from the siren manufacturer
Manufacturer certification letter(s) for programming/service of existing equipment
Certified radio technician (directly employed by vendor)

Proof of insurance. General Liability, Vehicle Liability. and Workers' Compensation
Customer reference list demonstrating prior siren installation experience

7. Bid Requirements

Each proposal must also include:

;s
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Company Information: Legal name. address. primary contact. phone. email, and years
in business

Detailed Cost Proposal: Itemized pricing broken down by location. including labor.
materials/parts, travel/mobilization. and siren relocation costs (item =20)

Project Timeline: Proposed schedule for completion of all work

24/7 Emergency Service Plan: How the vendor will provide round-the-clock emergency

response
Exceptions or Alternates: Any deviations from the scope as described

8. Terms & Conditions






