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generation economic development plan, which includes target sectors such as: Agriculture & Food,
Bioscience, Chemical Manufacturing, Defense, Forestry & Wood Products, Metal & Advanced Material,
Mobility, and Technology; and enablers such as: Business Services and Logistics & Distribution.

A headquarters facility project as described in NAICS 551114 at which not less than 50 jobs are located,

A data processing center as defined in Section 40-9B-3(a)(4), Code of Alabama 1975,

A research and development facility as defined in Section 40-9B-3(a)(23), Code of Alabama 1975,

A renewable energy facility as defined in Section 40-9B-3(a)(22), Code of Alabama 1975,

A facility that produces electricity from alternative energy resources or hydropower production as defined in
Section 40-9B-3(a)(10) e, Code of Alabama 1975, or

A tourism destination attraction as defined in Section 40-9B-3(a)(25), Code of Alabama 1975;

WHEREAS, if the Project is a major addition to an existing facility, the request for abatement of all state and
local noneducational/unabated property taxes (if applicable) and/or construction related transaction taxes (if
applicable) does not include any capitalized repairs, rebuilds, maintenance, replacement equipment, or costs
associated with the renovating or remodeling of existing facilities of industrial development property previously
placed in service by the Company; and

WHEREAS, if the Project is a major addition to an existing facility the addition equals the lesser of (i) thirty
(30) percent of the original cost of the industrial development property, or (ii) $2,000,000; and

WHEREAS, the Company is duly qualified to do business in the State of Alabama, and has powers to enter
into, and perform and observe the agreements and covenants on its part contained in this Agreement; and

WHEREAS, the Granting Authority represents and warrants to the Company (a) that it has power under that
constitution and laws of the State of Alabama (including particularly the provisions of the Act) to carry out the
provisions of this Agreement, (b) that the execution of this Agreement on its behalf has been duly authorized
by resolution adopted by the governing body of the Granting Authority;

NOW, THEREFORE, the Granting Authority and the company, in consideration of the mutual promises and
benefits specified herein, hereby agree as follows:

In accordance with the Act, the Granting Authority hereby grants to the Company an abatement from
liability for the following taxes as permitted by the Act (check all that apply):

¢ (a) Noneducational Property Taxes: all state and local noneducational property taxes that are not required to
be used for (1) educational purposes or for capital improvements for education, and (2) state unabated property
tax pursuant to Section 40-91-1(1), Code of Alabama, 1975 for 1 years,

« (b) Construction Related Transaction Taxes: the transaction taxes imposed by Chapter 23 of Title 40 Code
of Alabama 1975 on the tangible personal property and taxable services to be incorporated into the Project,
the cost of which may be added to the capital account with respect to the Project, except for those local
construction related transaction taxes levied for educational purposes or for capital improvements for
education, and except for the unabated portion of state construction related transaction taxes pursuant to
Section 40-91-1(2), Code of Alabama 1975; and/or

o (c) Mortgage and Recording Taxes: all taxes imposed by Chapter 22 of Title 40 Code of Alabama 1975
relating to mortgages, deeds, and documents relating to issuing or securing obligations and conveying title into
or out of the Granting Authority with respect to the Project.

2. An estimate of the amount of tax abated pursuant to this Agreement is set forth below. The Granting
Authority and the Company hereby acknowledge that this estimate reflects the amount of tax abated for the
period stated, under current law, and that the actual abatement for such taxes may be for a greater or lesser















































































































Standards (the Yellow Book) and Generally Accepted Auditing Standards established
by the American Institute of Certified Public Accountants.

(b)  Nothing contained in this Agreement shall be construed to mean that
ADECA cannot utilize its auditors regarding limited scope audits of various ADECA
funds. Audits of this nature shall be planned and carried out in such a way as to avoid
duplication or not to exceed the audit coverage limits as stated in the said Uniform
Administrative Requirements.

(c) Copies of all required audits must be submitted to ADECA and the
Alabama Department of Examiners of Public Accounts. Copies may be transmitted by
email or traditional mail, at the following addresses:

audit@adeca.alabama.gov Alabama Department of Economic and Community Affairs
ATTENTION: Chief Auditor
401 Adams Avenue
P.O. Box 5690
Montgomery, AL 36103-5690

central.records@examiners.alabama.gov Alabama Department of Examiners of Public Accounts
ATTENTION: Audit Report Repository
P.O. Box 302251
Montgomery, AL 36130-2251

19.  AUDIT EXCEPTIONS / UNRESOLVED QUESTIONED COSTS /
OUTSTANDING DEBTS

The Subrecipient certifies by signing this Agreement that it does not have any
unresolved audit exceptions, unresolved questioned costs or finding of fiscal inadequacy as a
result of project monitoring. It further certifies that no money is owed to any Division of ADECA
or to the Federal government under any program where it has not arranged a repayment plan.

20. SUSPENSION OF PAYMENTS

(a)  Payments under this Agreement may be suspended in the event that there
is an outstanding audit exception under any program administered by any Division of
ADECA. or in the event there is an amount owing to any Division of ADECA, or an
amount owing to the Federal government under any program administered by any
Division of ADECA that is not received in a reasonable and timely manner.

(b) Should the Subrecipient incur an unresolved audit exception or have
unresolved questioned costs or finding of fiscal inadequacy as a result of any project
monitoring by any Division of ADECA, then ADECA shall not enter into any other
contract, agreement, grant, etc., with the Subrecipient until the audit exception or
questioned cost or finding of fiscal inadequacy has been resolved.
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Owner or others on extensions of the Project, on any other project, or for any other use
or purpose, without written verification or adaptation by Engineer;

2. Any such use or reuse, or any modification of the documents, without written
verification, completion, or adaptation by Engineer, as appropriate for the specific
purpose intended, will be at Owner's sole risk and without liability or legal exposure to
Engineer or to its officers, directors, members, partners, agents, employees, and
subconsultants;

Indemnification by Engineer: To the fullest extent permitted by Law, Engineer shall indemnify
and hold harmless Owner, and Owner’s officers, directors, members, partners, agents, and
employees, from losses, damages, and judgments (including reasonable consultants’ and
attorneys’ fees and expenses) arising from third-party claims or actions relating to the
Project, but only to the extent caused by any negligent act or omission of Engineer or
Engineer’s officers, directors, members, partners, agents, employees, Subconsultants, or
Engineer’s Subcontractors. This indemnification provision is subject to and limited by the
provisions, in 6.01.J. “Limitations of Liability."

Indemnification by Owner: To the fullest extent permitted by Law, Owner shall indemnify
and hold harmless Engineer and its officers, directors, members, partners, agents,
employees, and Subconsultants, and Engineer's Subcontractors, from and against any and all
claims, costs, losses, and damages (including but not limited to all fees and charges of
engineers, architects, attorneys, and other professionals, and all court, arbitration, or other
dispute resolution costs) arising out of or relating to the Project, but only to the extent caused
by any negligent act or omission of Owner or Owner's officers, directors, members, partners,
agents, employees, or others retained by or under contract to the Owner with respect to this
Agreement or to the Project.

Owner and Engineer agree to transmit, and accept, Project-related correspondence,
documents, text, data, drawings, information, and graphics, in electronic media or digital
format, either directly, or through access to a secure Project website, in accordance with a
mutually agreeable protocol.

Waiver of Damages; Limitation of Liability: To the fullest extent permitted by law, Owner and
Engineer (1) waive against each other, and the other's officers, directors, members, partners,
agents, employees, subconsultants, and insurers, any and all claims for or entitlement to
special, incidental, indirect, or consequential damages arising out of, resulting from, or in any
way related to this Agreement or the Project, from any cause or causes, and (2) agree that
Engineer's total liability to Owner under this Agreement shall be limited to total insurance
proceeds paid on behalf of or to Engineer by Engineer's insurers in settlement or satisfaction
of Owner's Claims under the terms and conditions of Engineer's applicable insurance policies
(see Exhibit C—Insurance attached hereto and incorporated herein).

The parties acknowledge that Engineer's Services do not include any services related to
unknown or undisclosed Constituents of Concern. If Engineer or any other party encounters,
uncovers, or reveals an unknown or undisclosed Constituent of Concern, then Engineer may,
at its option and without liability for consequential or any other damages, suspend
performance of Services on the portion of the Project affected thereby until such portion of
the Project is no longer affected, or terminate this Agreement for cause if it is not practical
to continue providing Services.

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.

Copyright ©2020 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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M.

Owner and Engineer agree to negotiate each dispute between them in good faith during the
30 days after notice of dispute. If negotiations are unsuccessful in resolving the dispute, then
the parties may exercise their rights at law.

This Agreement is to be governed by the laws of the state in which the Project is located.

7.01  Successors, Assigns, and Beneficiaries

A.

Successors and Assigns

1.

Owner and Engineer are hereby bound and the successors, executors, administrators,
and legal representatives of Owner and Engineer (and to the extent permitted by
Paragraph 7.01.A.2 the assigns of Owner and Engineer) are hereby bound to the other
party to this Agreement and to the successors, executors, administrators, and legal
representatives (and said assigns) of such other party, in respect of all covenants,
agreements, and obligations of this Agreement.

Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest
(including, but without limitation, money that is due or may become due) in this
Agreement without the written consent of the other party, except to the extent that
any assignment, subletting, or transfer is mandated by law. Unless specifically stated to
the contrary in any written consent to an assignment, no assignment will release or
discharge the assignor from any duty or responsibility under this Agreement.

Beneficiaries: Unless expressly provided otherwise, nothing in this Agreement shall be
construed to create, impose, or give rise to any duty owed by Owner or Engineer to any
Contractor, other third-party individual or entity, or to any surety for or employee of any of
them. All duties and responsibilities undertaken pursuant to this Agreement will be for the
sole and exclusive benefit of Owner and Engineer and not for the benefit of any other party.

8.01 Total Agreement

A.

This Agreement (including any expressly incorporated attachments), constitutes the entire
agreement between Owner and Engineer and supersedes all prior written or oral
understandings. This Agreement may only be amended, supplemented, modified, or
canceled by a duly executed written instrument.

Attachments:
Exhibit A, Scope of Work Document, dated June 1, 2026.
Exhibit B, Omitted

Exhibit C, Insurance

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2020 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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Jacob McDonald

VP of Business Development
3008 Pump House Road
Birmingham, AL 35243

~ July 14, 2026










Responses shall include a summary ove

information. The Executive Summary should be no more than 2 pages in length

In today’s world, where energy efficiency, sustainability,
and reducing expenses have become paramount, it is
crucial for the Cullman County Commission (CCC) to
collaborate with a highly competent and experienced
Energy Services Company (ESCO). Founded in 2017
in Mississippi, Path Company, LLC has grown to
provide excellent service to our customers nationwide.
Our growth continues as after a recent merger, we are
now Path powered by SiteLoglQ (Path), enabling us to
bring an even deeper wealth of knowledge, technical
and professional experience to our already stellar
reputation and pride we take in our customers and our
industry. As a testament to our expertise, Path is
nationally accredited ESCO by the National Association of Energy Services Companies (NAESCO)
and is listed on the U.S. Department of Energy’s (DOE) Qualified List of Energy Service Companies.
Path is also registered with the Alabama Secretary of State (Entity ID#: 000-954-369).

Path stands out as a leading ESCO, armed with expertise, qualifications, and a track record of delivering
outstanding results. We are facility analysts, master planners, engineers, certified energy managers,
controls specialists, lighting specialists, estimators, construction managers, and commissioning agents.
We purposely combine our design, construction, energy efficiency, and facility management expertise
under one roof. This expertise distinguishes us as being uniquely qualified to guide customers through
all phases of energy efficiency projects, including long-range financial planning, stakeholder
presentations, stewardship of grant monies, and occupancy of a safe and secure building.

NATIONAL COVERAGE | LOCAL SUPPORT

At Path, our primary focus lies in serving municipal, county, and state governments, as well as K-12
school districts and higher education institutions. Our reputation for making buildings and communities
better stems from the strong partnerships we have forged with organizations across the southeastern
United States, who can provide firsthand testimony to the quality of our work. Our ability to be
responsive and nimble allows us to pivot quickly to meet project and customer needs. We offer no
change order costs when the unexpected is found as part of a project.

Our company takes immense pride in the diverse and profound expertise we bring to the table. With
an interdisciplinary approach, we ensure comprehensive solutions that integrate seamlessly into
existing infrastructure, making energy efficiency sustainability a reality for CCC.

OUR AREAS OF EXPERTISE

( ) RN Energy X HVAC Retro-

< LED Ligh

Streetlight D Lighting Management ﬁ Commissioning
7~

2 Conversions
Conversions Control System & Replacement

Water Renewable Prolect Water &
Conservation Power Mana lement Wastewater
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For Guaranteed Energy Savings Contracting Services

o
T

Arirdite and Drniarnt
Hity AUQits and Froject Devel pment

Indicate your firm’s approach to performing detailed energy audits, identifying and designing facility improvement
measures, and your process for recommending which measures should be included in the performance
contracting project

Path has extensive experience auditing facilities in order to identify opportunities for improvement and
work collaboratively with our customers to prioritize scope options based on their unique goals and
evaluation criteria. From 1,000 square foot facilities to 1,000,000 square foot facilities (and larger) we
deploy our proven audit process which is based on the following phases:

Preliminary Review of Energy Use
Calculate EUl and

Collect and analyze utility Base energy load Assess energy efficiency
data identified. benchmaif'alza‘ s Sumiae improvement potential
Site Assessment
Site data collected Interview building staff Vlsuaar:lg "(23‘;‘;‘;“2:"?'"9 '“;'3;3‘&%%’;‘;’%:%2‘35

"
= -

oritized

et g A L ~  Eneray @ z -

R Fe, 7| e ST S L Develop list of ECMs pri

Evaluate utilityand  Savingsestimates  Analyze energy and recommended accordingto project

site data generated costsavings measures and financial goals

e Exit meeting heldto walk  Action plan developedfor
Summarize Findings PresentRecommendations through final report nextsteps

Preliminary Review of Utility Data

In a typical ESCO project, our engineers first perform a preliminary energy use evaluation by examining
utility data, facility or system diagrams, equipment lists, and other facility information. This initial
assessment helps identify potential energy savings opportunities, establish baseline consumption
patterns, and guide the development of targeted efficiency improvements.

Powered by sifclogiQ
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For Guaranteed Energy Savings Contracting Services

C. Project Management

Indicate your firm's approach to managing the installation phase. Describe the various responsibilities of your
team members during construction, and how they will keep the owner's personnel informed of the project’s
progress. What is the Respondent's approach to ensuring safety during the installation phase? Indicate your
understanding of applicable codes and construction practices for this project.

Path approaches the installation phase of an infrastructure upgrade in three phases:

 Planning & Build-Up

Implementation

TABLE C | Installation Phases

e 1]

milestones for project success.

. Then, Path will assemble the team (Path, CCC, Subcontractors). Time estimates will
~ become published construction schedules & cost estimates become contracts. We'll
conduct a kickoff meeting & engage with the public.

Time to initiate construction! Path will oversee implementation to maintain scope
& schedule, reporting progress to CCC through regular meetings/calls. We're
dedicated to the project's long-term success & will address any issues that arise,
ensuring CCC's goals are met. As a licensed general contractor, Path prioritizes
jobsite safety & compliance with all codes.

Implementation

We must ensure the project meets its goals and savings guarantee. Path will
collaborate with CCC to document results and achieved savings. One of the
best ways to do this is to debrief with the team 6 months after substantial
completion of the project.

e ‘ ‘ N
\_"

Path’s attention to detail and
customer-focused approach left the
City with an end-result that the entire

community is extremely proud of.

|
! %

Powered by sitclogiq







"1\ THE CULLMAN

: COUNTY ALABAMA | o B
COMMISSION Request for Qualifications

For Guaranteed Energy Savings Contracting Services

D. Scope of Services
Describe typical improvement measures recommended at counties such as Cullman County, AL

Path has vast experience analyzing, designing and implementing industry leading Energy Conservation
Measures (ECMs) and Facility Improvement Measures (FIMs). These ECMs and FIMs include, but are
not limited to the list below:

* Retrofit flush valves, shower -heads, * Facility management systems * Classroom lighting design for improved

faucets, toilets * Direct digital controls learning
* Automated water systems * Pneumatic controls * Lighting controls
+ Cooling tower retrofits * Manual to automatic valves ¢ Occupancy sensors
* lce machines * Air compressors * LED retrofits
*  Walk-in coolers/freezers * Lab fume hood control * Lighting design and upgrades for
* Domestic water waste heat recovery *  Multi-system integration emergency egress
* Water/wastewater infrastructure * Retrocommissioning * Ambient light control
* Water meters * Artificial Intelligence overlay for system * Exterior lighting retrofit

diagnosis and preventative maintenance * Sport field lighting fixtures, poles, and

dynamic controls

HeatingSystems | Coolingystems _________| HvACSystems ___|

* Boiler replacement * Chiller replacement « Inefficient air handling unit replacement
* High-efficient modular boilers * Chiller distribution system design and * Variable frequency drives

* Burner replacement upgrade * Heatrecovery systems

* Boiler stack heat recovery * Gas fire centrifugal chillers * Duct or damper leakage

« High-efficient domestic water heaters * CFC containment conversions ¢ Variable air volume systems

* Gas line turbulators * Tower free cooling * Demand control ventilation

« Steam trap retrofits * Commercial refrigeration * Exhaust fans

+ Steam pressure control * Cooling towers * Fan coil units

* Temperature reset control * Thermal energy storage systems * Motor replacement

* Electric heating to gas * Heat recovery from AC units * Unit heaters/ventilators

* Piping insulation * Data center power and cooling design

and implementation

* Maintenance and operation * Solar photovoltaic (PV) * Security window film

« Energy audit/design L * Solar thermal pool heating * Cameras

* Project management * Solar thermal domestic water heating * Access control (main doors)
+ System installation * Geothermal heat pumps

* Measurement and verification * EV charging stations

* Commissioning services

- Enery guaranices o [Miscolancous |
% Enclgymetering « Maintenance, mechanical «  Electrical power systems

¥ Po.wer factor correction * Maintenance, technical control, fire & * Emergency generators

*  Utility rate structure assessment security «  Switch gear

* Indoor.air 'ql':ality * Performance assurance * Building additions

5 Ow.n_er "a“““l? = Utility bill monitoring + Elevator modernization

% Fa‘f"'FV operahon.ass.essments + Energy procurement « Kitchen equipment

* Building weatherization + Continuous commissioning * Roofing

* Utility Gas Meters S Tansformers

Path, as described in our three-step process, will professionally engineer any of these measures to the
liking of CCC. Our team requires sufficient time to complete the IGA and develop the project scope to
ensure accuracy and alignment with our zero-dollar change order philosophy. At Path, our standard is
to “measure twice, cut once!”
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As a local business, all team members will be actively involved in all aspects and phases of your project.
However, we will also bring in experienced subcontractors where it makes sense. Our deep
understanding of the industry allows us to best determine when and where potential subcontractors will
add value to the overall project.

Each Path subcontractor must maintain and submit daily logs documenting manpower, work areas,
completed tasks, and any safety considerations. These logs help monitor workforce needs and maintain
accurate records for future reference. Path also closely coordinates all trades involved in the project to
ensure seamless execution.

To maintain project quality and efficiency, we hold frequent progress meetings with all subcontractors,
ensuring work is completed on time, safely, and within budget. Additionally, internal monthly progress
and quality reviews help keep the project on track and aligned with contractual requirements.

Should any construction items require adjustments to meet project specifications, Path promptly
documents and addresses them to uphold quality standards, schedule commitments, and cost
efficiency. Minor issues are resolved immediately, while more significant deviations are tracked in a
web-based project management system for full transparency.

Path fosters a collaborative approach to quality control by working closely with subcontractors to quickly
resolve any concerns. Formal reports, shared weekly, outline necessary corrective actions to ensure
work meets project expectations. Once resolved, both Path and the subcontractor sign off on the
completed correction, reinforcing our commitment to excellence and accountability.

Lauderdale County, Alabama

Currently, Path is proud to be working with
Lauderdale County, Alabama on a $4.3 million
project focused on courthouse improvements.
This comprehensive effort includes:

HVAC Renovation

VRF System Conversion

LED Lighting Upgrades

Fire Systems Updates

These elements reflect Path’s ECM/FIM
expertise in action—enhancing energy efficiency,

m ‘x o3 - occupant comfort, and building safety, in keeping

— M"fﬁ ~© _ with our standards of precise engineering,
ONGOING PROJECT seamless subcontractor management, and cost-
HIGHLIGHT conscious delivery.

~ Powered by sii Iogid
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E. Training

Address your firm's approach to training the Owner's personnel on the newly installed equipment. Does your firm
offer additional training services to enhance the skills of facility operations personnel?

Each Path team member will actively engage in all aspects of your project (including system and
equipment training.) Senior members of Path staff will be the ones to offer training to CCC'’s staff on the
best use of their new systems. Path also strives to engage CCC's employees during the audit process
to allow for more education and understanding of the newly installed equipment. After Path has
completed the implementation stage of the project, CCC's employees will be provided with
manufacturer’s manuals, warranty procedure documentation and overall program management
procedures for future reference.

During the course of the energy savings agreement, some factors may change that materially alter the
level of the savings. These factors include utility rates and/or proposed facility changes. As a result of
these changes, Path will work directly with CCC to adjust the baseline where both sides agree energy
savings performance can be attained.

Below, you will find examples of typical system training modules that are provided after project
completion.

New Product
Orientation and
Training

Basic Energy
System Principles

Optimize Building Highlight Key
Management Aspects of New

System (BMS) Installation

Additionally, Path will be providing ¥ i ! V) support
throughout the project and be available for additional training during those meetings.

~ Powered by ite
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ESCO's are required to provide at least three (3) energy savings project references with construction values of
greater than $1.0 million. References should be familiar with the ESCQO’s business organization, finances and
operational style. Please provide the following for each reference: Name & Contact Information of Entity
Representative. Project Description, Project Commencement, Project Completion and Project Impact

Path has over 65 active ESCO contracts in the Southeastern United States region related to building
and infrastructure energy solutions (see map below) plus active development of projects throughout

the same area.

Please find case studies for these three (3) most relevant projects on the following pages:

e Jackson County, Mississippi
e Panola County, Mississippi
e \Weakley County, Tennessee

| 2. Hings County, MS

L Hancock County, MS

4. Weskiey County, TN

¥,
:
@ ‘
® ﬁf%
(@) MUNICIPAL PROJECTS () HIGHER EDUCATION PROJECTS i
L Bartler TN 1 Esst Central Community College, MS 1
2. Brandon, MS 2. Holrmes Commurnity Coliege, M5 {
3 Brentwood TN 2. Jackcon State Unhversity, MS I
4. Chapel HIL TN 4. Miszigsipp: Cofiege, MS It
5 Clinton, M5 5. Dead Diver Community College. M5 i
6. Cothervlle, TN & Southwest MS Communiy College. MS [
I 7. Columbis. TN 7. University of Memphis, TN ;
3 8. Columbus, MS
® 3. Cowngton, TN (0) K12 EDUCATION PROJECTS §
Aurmbnrs /ﬁ 10. Dore, AL L. Hencock Courty Schoal District, MS E
Brmbgham 1L Goodlettvile, TH 2 Jefferson County Schooks AL i
@ [ okl 12, Haiis, TN 3 Jackson Public Schook, MS ¢
@ 15 Horm Lake, MS 4. Long Beach School District, MS |
i AL 14. La Vergne, TN S Millington School Dissict. TN L
s 15 Loteta TN 6. Obon County School Destrict, TN I
¥ McKenzie, TN 7. Richard Specisl Schiool District. TN v
17. Memphis, TN o 3
18. Mount Jutier, TN {_J STATE PROJECTS 3
1. Nashwille, TN 1 Tennesses Dept of Military, Crossalie, TN f
3 20 Now Albany, MS 2 Tennecses Dept of Mezary, Dayton, TN .
~ 21 Pearl, MS I Tennesses Deps of Miltary, Dickzon, TN l
v 22 Tipiey, TN 4. Tennessee Dept of Miary, Gallaun, TN 2
23 Pockowood, TN S Mpsaspo Home Corp, Jackson, MS
24 Savannah, GA & Tennessee Dept of Milnary, Lewisburg TH
g 25, Senatobaa, MS 7. Tennesses Dept of Mitaty, Milan, TN
‘1 26 Spring City, TN 8 Termesses Dept of Milltsry, Nastwile, TN
27 Vichslonirg. MS 9 Tenneswee Dept of Misitary. Riphey, TN
28, West Point, MS 10. Tennessee Dept of Military, Selmer, TN
1l Tenrescee Dept of Military, Sheloyvilke, TN
‘s ‘ COUNTY PROJECTS 12 Tarirmases Dept of Militaty Smwyrna, TH

13 Ternesses Dept of Miltary, Tullahoma, TH
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COMMISSION

JACKSON COUNTY
ENERGY PROJECT
PHASES 1 AND 2

ADDRESS
2915 Canty St.. Pascagoula, MS 39567
CONTACT

Brian Fulton. County Administration
P: (228) 769-3088
E: brian fulton@co.jackson.ms.us

Request for Qualifications
For Guaranteed Energy Savings Contracting Services

PROJECT DATES

March 2025 — November 2025 | Phase 1
February 2026 — ongoing | Phase 2

PROJECT SIZE & IMPACT

OM Project Size | Phase 1
$6.2M Project Size | Phase 2

PROJECT DETAILS

Jackson County collaborated with Path
Company on two phases of extensive energy
projects. This first phase involved conducting a
comprehensive technical assessment across
90+ county facilities to identify and implement
energy conservation measures (ECMs). The
primary scope focused on upgrading interior and
exterior lighting to LED across most buildings
replacing the boiler system at the Old
Courthouse with a high-efficiency condensing
unit integrated into the existing BMS, and
improving indoor air quality at the Animal Shelter
through the installation of bipolar ionization
systems

$2

For Phase 2. it involved a comprehensive HVAC
system replacement at the Detention Center to
improve comfort, reliabilityy and energy
efficiency. The scope included removing existing
DX split systems and installing a new chilled-
water system with air-cooled chillers. air-
handling units, fan coil units, and energy
recovery units, along with upgraded piping
ductwork modifications and electrical
infrastructure improvements. as well as the
addition of a new building automation system

(BAS) for enhanced control and performance

HIGHLIGHTS

LED Lighting Upgrades to 9

I buildings

=ncy centralized

to a high-effi

system with built-In

I
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ENERGY PROJECT

ADDRESS
151 Public Square, Batesville. MS 38606
CONTACT

Kate Victor, County Administrator
P: (662) 563-6200
E: kvictor@panolacoms.com

Request for Qualifications
For Guaranteed Energy Savings Contracting Services

PROJECT DATES
December 2021 — March 2022

PROJECT SIZE & IMPACT
$1.8M Project Size
$3.2M Twenty-year Utility Savings

PROJECT DETAILS

Path Company successfully executed a
comprehensive suite of deferred maintenance
projects across the Panola County, MS, facilities
portfolio. Key elements of the project included a
county-wide conversion from legacy lighting
systems to energy-efficient LED fixtures
largescale HVAC system upgrades at both
county courthouses. and the installation of
advanced., networked HVAC control systems
across all county buildings

This initiative effectively resolved long-standing
HVAC challenges while enhancing operational
efficiency. Moreover. the integration of
programmable, networked controls equips
Panola County with real-time visibility into
system performance. positioning the county to
proactively manage and maintain optimal

climate control for years to come. The project not

only addresses critical infrastructure needs but

UL

by future-proofing

conversion to LED lighting
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/ COMMISSION

WEAKLEY COUNTY
ENERGY PROJECT
AND COURTHOUSE

RESTORATION

ADDRESS
116 W. Main St., Dresden. TN 38225
CONTACT

Jake Bynum, Mayor
P: (731) 364-5413
E. jake@jakebynum.com

™
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PROJECT DATES SR

November 2019 — June 2020 | Phase 1
April 2022 — November 2023 | Phase 2

PROJECT SIZE & IMPACT

$3.4M Project Size | Phase 1
$5.2M Project Size | Phase 2

"» u)

PROJECT DETAILS

Phase 1 of the project focused on addressing the
courthouse's failing HVAC system before the
summer season. Path Company designed four
HVAC system options, enabling county
stakeholders to select the most suitable solution
Concurrently. Path developed a comprehensive
county-wide energy initiative that included LED
lighting upgrades, HVAC controls. retro-
commissioning and water conservation
measures. Notably, Path completed the project's
development in under three months, from initial
consultation to approval

Phase 2 of the Weakley County Energy Project
focused on significant upgrades to the county
jail. including roof replacement. wall restoration.,
HVAC enhancements (upgrading 28 rooftop
units, replacing 34 exhaust fans. two makeup air
units. and two gas-fired unit heaters), fire system
improvements, and security ceiling upgrades

HIGHLIGHTS

o Upgrades completed in Phases 1 &
encompassed both the Historic Courthouse
and the County Jall.

Path and their staff are far and away the most
qualified and professional group | have had the
fortune with which to work...Every project that

they have managed for Weakley County has

always bheen on time and well under budget.
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Request for Qualifications
For Guaranteed Energy Savings Contracting Services
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Education

A.A.S Electrical Systems Technology

Bevill State Community College

Work History

2024 — Present, Path Company
Director of Solar Development

2022 — 2024, Siemens
Service Portfolio Manager

2017 — 2022, Southern Power
Sr. Engineering Analyst

2016 — 2017, NextEra Energy
Solar Field Technician

2014 — 2016, Southern Company
Contractor, Technical Training

PATH
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. Jacob McDonald

VP, Business Development

As VP of Business Development,
Jacob drives growth through the
strategic expansion of Path’s energy
services portfolio. Building on his
foundation in commissioning and
operating renewable assets, Jacob
has led the development and management of more than 700 MW
of utility-scale solar, wind, and battery storage projects. He also
brings hands-on expertise overseeing 57 distributed energy
systems and ESPC (Energy Savings Performance Contract)
implementations across both the U.S. and Cuba.

In his role, Jacob leverages his deep technical insight and market
knowledge to identify emerging opportunities, cultivate
partnerships, and deliver customized, cost-effective energy
solutions. His leadership ensures clients achieve solid investment
returns, enhanced energy independence, and reliable
sustainability outcomes.

Location
New York, NY
Boston, MA

Project Experience
Javits Center — Project development
Signature Healthcare — Project development

Guantanamo Bay Naval Base — Oversaw
commissioning, operations, and maintenance of
renewable assets included in the largest ESPC
project in the US Navy's history at NSGB, Cuba.
The ESPC consisted of a new 20MW LNG plant,
12MW of solar, 6BMW of battery, and a new
microgrid controller for the island. The $368 million
is projected to achieve annual energy savings of
$24 .6 million over a 22-year period

Guantanamo
Bay, Cuba

Responsible for the O&M and service offerings for

the Siemens US portfolio of distributed energy Various US
assets (57 facilities) which included solar, battery, locations
and microgrid controllers

Led the project team for the design and

implementation of the new computerized Various
maintenance management system (CMMS) for the ' locations
DES operations and asset management teams




Harrison Jones

VP, Business Development

Harrison brings a wealth of
relationship and client development

Education experience to Path Company. He
M.B.A. — Supply Chain / Operations both =mjoys @nd  exesls &t
Management development and managing
: ; relationships. He has a history of
Lanel i dlauaia helping his customers through projects with a long-life cycle and
B.A. Marketing managing the complexities of each situation. Before joining Path,
University of Alabama he worked as a business development lead for a medical devices
company and then raised private capital in the commercial real
estate industry. He and his wife of 10 years, Julia, live in
Birmingham, and they have three young children.
Work History

2023 - Present, Path Company
VP, Business Development

Customer Name Location
2022 — 2023, Premium Property Trust Jefferson County School District -
Director of Business Development K12 School District Birmingham, AL
2018 — 2022, Capital Strategies Holmes Commuhity College Goodman. MS
Group, Inc. Higher Education Campus
Business Development Hancock County, MS

Municioal Buildi Bay St. Louis, MS
2015 — 2018, Stryker unicipal Buildings

Endoscopy Sales Representative

2014 — 2014, FedEx
Transport & Brokerage Intern

Pearl River Community College

. . Poplarville, MS
Higher Education Campus
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Education

B.S. Agricultural Engineering
University of Georgia

Certifications

Professional Engineer (P.E.) —
Georgia

Certified Energy Manager (CEM) —
Association of Energy Engineers

Work History

2022 - Present, Path Company
Vice President, Engineering

2020 — 2022, Prysmian Group
North American Energy Manager

2014 — 2020, Trane
Energy Engineer / Project Developer

2013 — 2014, RaceTrac Petroleum
Energy Analyst

2012 — 2014, E4E Solutions, LLC
Project Engineer

PATH
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James Roper, PE

Vice President, Engineering

As Vice President of Engineering at
Path, James leads the technical
development of comprehensive
energy projects which includes
performing site walk-throughs to
establish existing conditions,
analyzing building energy usage, defining project scope, pricing
out costs associated with project scope, analyzing potential
energy conservation measures, and effectively communicating
operational benefits to all involved stakeholders. James’
background as a Professional Engineer has exposed him to a
variety of technologies and design solutions that can be employed
to address sustainability, energy efficiency, deferred maintenance,
and on-site renewal energy generation. Furthermore, James’
experience in ESPC has helped customers determine the best
funding options for their projects.

Customer Name Location

East MISSISSIppI Qommumty College — Scooba. MS
Higher Education Campus

Ranki

ankin County | Flowood. MS

County Buildings

Jacks'on State Um.versny - Jacksan NS
Higher Education Campus

Jones College — Ellisville, MS

Higher Education Campus







[ William Bourgeois

Education

B.S. Construction Engineering
University of Southern Mississippi

Work History

2022 — Present, Path Company
Sr. Vice President, Operations

2017 — 2021, Johnson Controls
Area Operations Manager

Billy worked closely with Design
Engineers and Customers to ensure
the needs and success of each project
were met, while maintaining budget
and schedule parameters.

2016 — 2017, The McDonnel Group
Assistant Project Manager

2014 — 2016, Wimco Corporation
Superintendent

1997 — 2014, Shamrock
Construction Co. Inc.
Superintendent / Project Manager

PATH
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Sr. Vice President, Operations

William “Billy” Bourgeois currently
serves as the Sr. Vice President of
Operations at Path. In this role, he is
responsible for providing operational
oversight and leadership within the
company. Billy has been actively

involved in operational oversight, working closely with design
engineers and customers to ensure project success while
adhering to budget and schedule requirements.

Customer Name

St. Stanislaus College
K-12 School Buildings

City of Pearl —

City Hall, Fire Station, Police Dept.,

Public Works, Parks & Rec
Mississippi College
Higher Education Campus
Pearl River Community College — PH 1
Higher Education Campus
Pearl River Community College — PH 2
Higher Education Campus
City of Senatobia
Streetlighting & Revitalization Project

Location

St. Louis, MS

Pearl, MS

Clinton, MS

Poplarville, MS

Poplarville, MS

Senatobia, MS




Greg Weaver, PE =

Sr. Vice President, Engineering

Greg has refined and improved the
level of detail and granularity in

Education Path’s  Infrastructure  division’s
B.S. Mechanical Engineering engineering savings calculations,
Christian Brothers University risk management, and cost buildup

process for the streetlight conversion program, as well as
established regular processes and dashboards for the division’s
projects management. He also has enhanced and standardized
Certifications the Measurement and Verification program and reporting

: : templates for Path’s legacy and new Performance Contracts.
Professional Engineer (P.E.) —

Tennessee

: Infrastructure Engineering Projects
Certified Measurement & J QuiEd

Verification Professional Customer Name Type

LEED Accredited Professional City of Pearl, MS LED SL Conversions
Northwest Business Park New Streetlight Infrastructure
City of Brentwood, TN LED SL Conversions

Work History Shelby County, TN Solar PV Array & EV Chargers

2022 — Present, Path Company Town of Bartlett, TN LED SL Conversions

Sr. Vice President, Engineering City of Collierville, TN LED SL Conversions

2010 — 2022, Johnson Controls Metro Nashville & Davidson || - o) conversions

County Government

Area Engineering Manager /
Principal Development Engineer Measurement & Verification Projects
2008 — 2010, Continental Customer Name Location
Construction Company Mississippi Home Corporation Jackson, MS
Project Manager o _
Mississippi College Clinton, MS
2000 — 2008, Allen & Hoshall Long Beach School District Long Beach, MS
MebgonicalBiglioer Hancock County Schools Kiln, MS
Tate County Government Senatobia, MS
Richard Hardy Memorial School District ~ South Pittsburg, TN
Hancock County Government Bay St. Louis, MS

PATH
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THE CULLMAN

COUNTY ALABAMA
COMMISSION Request for Qualifications

For Guaranteed Energy Savings Contracting Services

Evidence of NAESCO Accreditation

Path Company, LLC, is fully accredited by NAESCO (National Association of Energy Services
Company) as an Energy Services Company (ESCO).

NAESCO

i ACCREDITED

Certificate of Accreditation
This is to certify that

PATH Company LLC

has participated in the Accreditation Program and Review and has
been recognized by the National Association of Energy Service
Companies to be an Accredited Energy Service Company.
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November 2024
Centification of Accreditation covers 2 period of 36 months from date of issuance.
Accredited since 2022,
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THE CULLMAN
COUNTY ALABAMA
COMMISSION

Request for Qualifications
For Guaranteed Energy Savings Contracting Services

Alabama Contractor’s License

Path’s contractor’s license information for the State of Alabama is below:
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State Licensing Board for General (ontractars

THIS IS TO CERTIFY THAT
PATH COMPANY LLC

MEMPHIS, TN 38120

is hereby licensed a General Contractor in the State of Alabama and is authorized

to perform the following type(s) of work:

BC: BUILDING CONSTRUCTION, M-S: HEATING, VENTILATION, AND AIR CONDITIONING, REP: RECIPROCITY STATE OF
TENNESSEE

until  May 31, 2026 when this Certificate expires
: Witness our hands and scal of the Board, dated Montgomery, Ala
15thgay of  May, 2025

SECRETARY-TREASURER
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Path Company

3008 Pump House Road
Birmingham, AL 35243

Main Contact Person

Jacob McDonald

Vice President, Business Development
E: jacob.mcdonald@sitelogiq.com

C: (205) 492-7917










#.DYEHVAC

wessss - HEATING & COOLING
2149 2nd Ave SW, Cullman, AL 35055 | (256)841-1016 | AL License #84856

BID RESPONSE FORM
Bid No. 1506 — One New 14 SEER 4 Ton Electric Heat Pump System — Stony Lonesome OHV

Park

Bid Price: $8,000.00 (Eight Thousand Dollars and 00/100), complete installation

Warranty on Parts: 5 Years

Warranty on Compressor: 5 Years

Warranty on Heat Exchanger: N/A — Heat Pump System (no heat exchanger)

Warranty on Labor: 5 Years

All warranties above are Parts AND Labor, provided directly by Dye HVAC, meeting or exceeding the 5-Year
Parts and Labor warranty required by the bid specifications.

Name of Bidding Company: Dye HVAC

Business Address: 2149 2nd Ave SW, Cullman, AL 35055

Name of Authorized Representative (Please Print): Barton Dye
City, State, Zip Code: Cullman, AL 35055

Area Code & Phone Number: (256) 841-1016 9@
Signature of Authorized Representative: /6
(To be signed by Barton Dye prior to submission) v

>




® DYEHVAC

wissss - HEATING & COOLING
2149 2nd Ave SW, Cullman, AL 35055 | (256)841-1016 | AL License #84856

EQUIPMENT PROPOSED

Unit: Sinclair 4-Ton Heat Pump System (Electric Heat Pump Split System)

Efficiency Rating (SEER): 14+ SEER — meets or exceeds the 14 SEER 4-Ton Electric Split System
required by the bid specification

Equipment Source: All equipment purchased new through a local equipment vendor
Manufacturer Warranty: 5-Year limited parts warranty (compressor included), backed by Dye
HVAC's 5-Year labor warranty

SCOPE OF WORK
Installation includes all materials, labor, equipment, and services necessary to complete the job

in full accordance with the bid specifications, including:
- All wiring, conduit, and metal plenums

+ Drain pan with drain safety shut-off

+ New thermostat

+ New concrete slab for outdoor unit

« Electrical whip and disconnect box (outdoor)

- 4" filter cabinet

+ All other supplies as needed for a complete installation

* Required permits obtained:; all applicable ordinances followed
+ System powered on, tested, and confirmed working properly
- Flow test of existing registers conducted after installation

* Operating manual furnished for the installed unit

Dye HVAC is licensed, bonded, and carries liability and workman's compensation insurance.
Proof of insurance available upon request.
















]

A Contractor shall consider these specifications to be the minimum
of the bid.

standards to be met in the terms

Any and all references to trade names, types, st_yles, or models are intend.ec.i to be des‘ﬁc?e;:rtll::ts p
only and not restrictive. The intention is to indicate to contractors the minimum req

type and quality of materials that will be satisfactory.

Contractor must be licensed, bonded, provide proof of liability insurance and workman’s
compensation insurance (if applicable).

Contractor must obtain any required permits and follow all ordinances pertaining to the work.

Contractor must provide all materials, labor, equipment, and service necessary for the completion
of the entire job.

System must be turned on, tested, and working properly after completion of installation. A flow

test of existing registers must be conducted and working properly after completion of
installation.

Contractor shall furnish operating manual for installed unit.

REQUIREMENTS:
Contractor must supply an equivalent unit or greater than a 14 Seer 4 Ton Electric Split System

5 Year Parts and Labor warranty

Contractor must supply all wiring, conduit, metal plenums, drain pan, drain safety shut off, hung
with cable, airtight seal, thermostat, new concrete slab, electrical whip and disconnect box
outside, 4" filter cabinet, other supplies as needed for installation.

Contractor must specify energy rating on all equipment (SEER)




Bid Price: $__ 9500.00

Warranty on Parts: 5 Year

Warranty on Compressor: 5 Year

Warranty on Heat Exchanger: N/A

Warranty on Labor: 5 Years

B&M Mechanical
Name of Bidding Company

Barry Camper

Name of Authorized Representative

2380 County Road 447

Business Address

Cullman, Al 35057

City, State, Zip Code

256-338-9501

Area Code & Phone Number















