
March 17, 2026

Call to order and welcome guests

Chairman Clemons called the meeting to order at 6:00 p.m.

Call of Roll to Establish Quorum

Tiffany Merriman, County Clerk, called roll; present were Chairman Clemons, Commissioner Watson,

Commissioner Marchman, Commissioner Duke, Commissioner Freeman, County Attorney Brad Wilson, County

Engineer Philip Widner, and County Administrator John Bullard. Josh Sellers have the invocation and County

Attorney Brad Wilson led the Pledge of Allegiance.

Approve the minutes of February 19, 2026, Meeting, appropriations, expenditures, personnel actions, payroll,

and requisitions, and approve all journal entries to be posted

Commissioner Marchman made a motion to approve the minutes of February 19, 2026, Meeting, appropriations,

expenditures, personnel actions, payroll, and requisitions, and approve all journal entries to be posted.
Commissioner Watson seconded. The vote passed on a unanimous voice vote.

Public Comments/Updates

Director of Tourism Harmony Heard discussed the new website for Cullman County Tourism Bureau.

NEW BUSINESS

Consent Agenda

1.) Consider the surplus of two (2) pallets of parts from the Garage to be auctioned on

GovDeals or by any means necessary

Commissioner Watson made a motion to approve Consent Agenda

2.) Consider the surplus of two (2) pallets of parts from the Garage to be auctioned on GovDeals

or by any means necessary. Commissioner Marchman seconded, and the motion passed

upon a unanimous voice vote.

Proclamation: Child Abuse Awareness Month

John Bullard, County Administrator, read the Proclamation aloud. Commissioner Marchman

made a motion to approve Proclamation: Child Abuse Awareness Month. Commissioner Freeman

seconded. Upon a unanimous voice vote, the motion carried.

Recognition: Aaron Skinner retiring after 10 years of service with Sanitation

Commissioner Watson made a motion to approve Recognition: Aaron Skinner retiring after 10

years of service with Sanitation. Commissioner Marchman seconded. The vote passed on a

unanimous voice vote.

Recognition: Randy Williams retiring after 8 years of service with Sanitation

Commissioner Watson made a motion to approve Recognition: Randy Williams retiring after 8
years of service with Sanitation. Commissioner Marchman seconded, and the motion passed

upon a unanimous voice vote.

Authorize Chairman Clemons to reappoint Phillip Hicks to the Walter Water Authority Board for

a six (6) year term to expire 3/1/32

Commissioner Duke made a motion to Authorize Chairman Clemons to reappoint Phillip Hicks to

the Walter Water Authority Board for a six (6) year term to expire 3/1/32. Commissioner

Freeman seconded. Upon a unanimous voice vote, the motion carried.

Consider authorization for A Little Something Extra Ice Cream Truck to use the south parking lot

on Wednesday's starting April 2026-October 2026 from 11:00 am-1:00 pm



Commissioner Watson made a motion to authorize for A Little Something Extra Ice Cream Truck

to use the south parking lot on Wednesday's starting April 2026-October 2026 from 11:00 am-

1:00 pm. Commissioner Marchman seconded. The vote passed on a unanimous voice vote.

Consider adopting revision to Cullman County Personnel Policies and Procedures to address

Take-Home Vehicles

Commissioner Duke made a motion to adopt revision to Cullman County Personnel Policies and

Procedures to address Take-Home Vehicles. Commissioner Freeman seconded, and the motion

passed upon a unanimous voice vote.

Consider agreement to allow use of access road on backside of the Road Department

Commissioner Watson made a motion to approve agreement to allow use of access road on

backside of the Road Department. Commissioner Marchman seconded. Upon a unanimous voice

vote, the motion carried.

Consider authorizing design work for security structures in north parking lot paid by Court

Security

Commissioner Freeman made a motion to authorize the design work for security structures in

north parking lot paid by Court Security. Commissioner Duke seconded. The vote passed on a

unanimous voice vote.

Consider agreement with Paymentus to provide payment services for Cullman County Water

and Sanitation billing, Option 1 Absorbed Interchange Plus and authorize Chairman to sign all

related paperwork

Commissioner Watson made a motion to approve agreement with Paymentus to provide

payment services for Cullman County Water and Sanitation billing, Option 1 Absorbed
Interchange Plus and authorize Chairman to sign all related paperwork. Commissioner Marchman

seconded, and the motion passed upon a unanimous voice vote.

Consider final payment to John Deere Financial for motor graders in the amount of $574,680

(fund 111-53200-560)

County Engineer, Philip Widner, addressed the Commission and stated these are four district

motor graders that we leased back in 2021. We will pay them off and we will have no additional

payments on those.

Commissioner Duke made a motion to approve final payment to John Deere Financial for motor

graders in the amount of $574,680 (fund 111-53200-560). Commissioner Freeman seconded.

Upon a unanimous voice vote, the motion carried.

Consider quote from Cullman Electric Coop to supply electricity for the Three-Phase Electrical

Service at the Cullman Regional Airport in the amount of $62,197.95. County's portion is

$20,732.65 (fund 001-51991-241)

Commissioner Watson made a motion to approve quote from Cullman Electric Coop to supply
electricity for the Three-Phase Electrical Service at the Cullman Regional Airport in the amount of

$62,197.95. County's portion is $20,732.65 (fund 001-51991-241). Commissioner Marchman
seconded. The vote passed on a unanimous voice vote.

Consider quote from Assurance Software for Revenue Department in the amount of $25,000

(fund 120-51800-150)
Commissioner Freeman made a motion to approve quote from Assurance Software for Revenue

Department in the amount of $25,000 (fund 120-51800-150). Commissioner Watson seconded,

and the motion passed upon  a unanimous voice vote.








